Little River Band of Ottawa Indians
375 River Street
Manistee Ml 49660
(231) 723-8288

Resolution No. #01-1219-£

Authorizing the Tribal Ogema, or in his absence, the Tribal Council Speaker
to Execute an Agreement with Provisions for Procurement Services for
Furniture, Fixtures and Equipment (FF&E) for Little River Casino Resort’s
Casino, Hotel, Restaurant and Conference Facilities in an Amount Not to
Exceed $48,000.00 and Consenting to Have Disputes Resolved in the
Commercial Division of the Tribal Court

WHEREAS, the Tribe's status as a federally-recognized Indian tribe was reaffirmed
and restored by Congress pursuant to Public Law 103-324, 108 Stat. 2156
(25 U.S.C. §1300k et seq.)(hereinafter "Little River Act"); and

WHEREAS, the Tribe adopted a Constitution, pursuant to a vote of the
membership on May 27, 1998, which Constitution became effective upon its
approval by the Assistant Secretary-Indian Affairs on July 10, 1998; and

WHEREAS, pursuant to Article IV, Section 5 (a)(4) and Article V, Section 5(a)(3)
and (8) of the Tribal Constitution, the Tribal Ogema, or in his/her absence,
the Tribal Council Speaker, is authorized to represent the Tribe in its
relations with other organizations and manage the economic
affairs/enterprises of the Tribe, in @ manner consistent with the Tribal
Constitution and resolutions of the Tribal Council; and

WHEREAS, the Tribal Council, pursuant to Article IV, Section 7 (b) of the
Constitution, has the power to authorize and ratify agreements and
contracts negotiated by the Tribal Ogema; and

WHEREAS, the Tribe’s Construction Management Team, in consultation with
various project advisors, prepared bid specifications for the procurement
services to coordinate all aspects of procurement of the FF&E, as well as
operating supplies and equipment (OS&E) for the gaming floor, hotel, 3
restaurants and conference facilities at Little River Casino Resort to which
Provisions responded; and

SERVING KENT, LAKE, MANISTEE, MASON, MUSKEGON, NEWAYGO,
OCEANA, OTTAWA AND WEXFORD COUNTIES
FAX (231) 723-8020



Resolution No. #01-1219-73)
Page two

WHEREAS, the CMT, in consultation with the Legal Department, has negotiated
the terms of an Agreement with Provisions, which include a AIA B177 and
the Scope of Work described in Provisions November 19, 2001 Proposal,
as modified by Tribal representatives, which include dispute resolution
under which the parties would attempt to mediate any disputes and by
which the Tribe would agree to have disputes resolved in the Commercial
Division of the Tribal Courts; and

WHEREAS, Article X, Section 1 of the Constitution preserves the Tribe’s immunity
from suit except as authorized by resolution or in furtherance of tribal
business enterprises; and

WHEREAS, the Tribal Council has determined that execution of a contract with
Provisions will advance important Tribal purposes and tribal business
enterprises.

NOW THEREFORE IT IS RESOLVED THAT the Tribal Council of the Little River
Band of Ottawa Indians hereby authorizes the Tribal Ogema, or in his absence, the
Tribal Council Speaker, to execute an Agreement for Interior Design Services (AIA
Form B177, as modified), dated December 19, 2001, with Provisions for
procurement services in connection with the purchasing the furnishings, fixtures
and equipment (FF&E) and operating supplies and equipment (OS&E) for
the Casino, hotel, restaurant and conference facilities under construction at Little
River.Casino Resort, in conformance with the design specifications developed by
the Interior Designer (Interior Solutions, Inc.) and approved by the Tribe.

IT IS FINALLY RESOLVED THAT the Tribal Council consents to the jurisdiction of
the Commercial Division of the Tribal Court to resolve disputes with Provisions,
arising under the Agreement, as provided in Article 6 of the A177, as modified,
including the limitation on recourse provisions in Sections 6.6.

SERVING KENT, LAKE, MANISTEE, MASON, MUSKEGON, NEWAYGO,
OCEANA, OTTAWA AND WEXFORD COUNTIES
FAX (231) 723-8020
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CERTIFICATE OF ADOPTION

| do hereby certify that the foregoing resolution was duly presented a d
adopted by the Tribal Council with” 1 FOR, __|AGAINST, _E_ ABSENT, and {
ABSTAINING, at a Regular Session of the Little River Band of Ottawa lndlans
Tribal Council held at the Little River Band Community Center on December 19,
2001, in Manistee, Michigan. A quorum of the Tribal Council being present for

such vote.
/\YM///{/%/// ik

Janlne Sam Coun/zfll Recorder

‘ i
Attest: %%en Parsons Couerl Speaker

Distribution: Council Record
Tribal Ogema (ATTN: Dale Magoon, Acct. Dept.)
Legal Department
Construction Management Team (2 copies)
Provisions

SERVING KENT, LAKE, MANISTEE, MASON, MUSKEGON, NEWAYGO, ‘
OCEANA, OTTAWA AND WEXFORD COUNTIES
FAX (231) 723-8020
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Abbreviated Form of Ag
for Interior Design Se

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION W;
COMPLETION OR MODIFICATION. AUTHENTICATION OF THIS ELECTRONICALL
DOCUMENT D4or.

Portions of this document are derived from AIA Document Bz, Standard Form of Ag
Institute of Architects and The American Society of Interior Designers, and AIA Docy
American Institute of Architects, 1735 New York Avenue, N.W., Washington, D.C., 2
Documents Biz1 and B727 is copyrighted 1980, © 1990 by The American Institute of
material herein or substantial quotation of its provisions without written permission o
to legal prosecution E

terior Design Services, copyright 1977, © 1990 by The American
Special Services Agreement, copyright 1972, 1979, © 1988 by The
aterial in AIA Document Biyy differing from that found in AIA
The American Seciety of Interior Designers. Reproduction of the
D violates the ¢ of the United States and will be subject

AGREEMENT
made as of the 19th day of December in the year of 2001

(In words, indicate day, month and year)

BETWEEN the Owner:

(Name and address)

Little River Band of Ottawa Indians
375 River Street

Manistee, Michigan 49660

and the Interiors Procurement ManagerAsehiteet;
(Name and address) E

Provisions

Carlson Parkway
P.O. Box 59159

Minneapolis, Minnesota 55459-8236

For the following Project:
(Include detailed description of Project, location, address and scope)

Little River Casino Resort Expansion (procurment of furniture, f
equipment (OS&E) for new Casino, Hotel. 3 Restaurants, and Con

2700 Orchard Highway
Manistee, Michigan 49660

FF&E) and operating supplies and

For purposes of the Project:

The Interior Designer is:
Interior Solutions. Inc.
Cyndi Brege

755 Cummings Ave.,
Grand Rapids. Mich

The Design/Builder is:

Cunningham-Limp Company
38799 West Twelve Mile

AVENUE, N.W., WASHINGTON, D.C. 20006-5292. AIA DOCUMENT B1/7 -
S - 1990 EDITION - AIA® - ASID® - © 1990 - THE AMERICAN SOCIETY OF
GTON, D.C., 20002. WARNING: Unlicensed photocopying violates U.S.
ocument was electronically produced with permission of the AlA and can be
date of expiration as noted below. User Document: b177mast short form for
Xpires on 8/31/2002.
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ARTICLE 1

compensation to be used, if applicable, as provided in Article 12.)"
See Attachment "A".

TERMS AND CONDITIONS OF AGREEMENT BETV
MANAGER

ARTICLE 2
ARCHITECT'S PROCUREMENT MANAGER'S
DISCLOSURE AND
SPECIAL RESPONSIBILITIES

vided by the Owner pertaining to the
ed at the Owner's expense, and the

discounts, (2) have a significant financial interest, or (3)
undertake any activity or employment or accept any

e P = ik ] The
contribution, if it would reasonably appear that such activity, jihcreof

terior Designer's

employment, interest or contribution could compromise the Scificaboh et

Procurement ManagerAschitect's professional judgment or and will confirm all quantities during the development of the
prevent the Procurement ManagerAsehiteet from servmg the Preliminary Cost Estimate as part of the Work.
best interests of the Owner.

e given by the Owner to

2.2 The Procurement ManagerAzehiteet i the Ovier betGines

be performed as expeditiously as is consistent ; aWare o
skill and care and the orderly progress of the Wor with the

2.3 The Procurement ManagerAsehiteet shall not haye
control over or charge of and shall not be responsible for the
means, methods, techniques, sequences or procedures of
construction, fabrication, procurement, shipment, delivery or
installation, or for safety precautions and programs in
connection with the Work, since these.
Contractors' responsibility under thei
The Procurement Manager A
for the Contractors' schedules o
or to meet their schedules
accordance with the Contrac

sed language of certificates or certifications
Procurement Manager Architect or the
ManagerAzehiteet's consultants shall be
2rocurement Manager Axchitect for review
ays prior io execution. The Owner
tions that would require knowledge or
pe of this Agreement.

and a

‘shall provide suitable space for the receipt,
age of materials, furniture, furnishings and
e _Procurement Manager will determine the
ents for the receipt, inspection and storage of

2.4 Unless als, furniture, furnishings and equipment and will

ManagerAschiteet's du

coordinate the bid process to select an receiving. warehousing
inspection and acceptari

and installation provider.

Project premises and installation ARTICLE 4
: COST OF THE WORK

ARTICLE 3

OWNER'S RESPONSIBILITIES DEFINITION

3.1

x 4.1.1 The Cost of the Work shall be the total cost or
requirement

estimated cost to the Owner of all elements of the Project

3.2 designed or specified by the Procurement ManagerAzehiteet,

MCAN INSTITUTE OF ARCHITECTS, 1735 VENUE, N.W., WASHINGTON, D.C. 20006-5292. AIA DOCUMENT B177 -
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including the costs of the Contractors' management or
"supervision of construction or installation.

nagerArehiteet, without additional
Contract Documents_ as necessary to
mit, if established as a condition of this

4.1.2  The Cost of the Work shall include the cost at current
market rates of labor, materials, furniture, furnishings and
equipment furnished by the Owner, aﬂé-eqmpmeﬂ%éeﬁgned—
including the costs of the Contractors’ management or
supervision of construction or installation, plus a reasonable
allowance for the Contractors' overhead and profit. In
addition, a reasonable amount for contingencies shall be
included for market conditions at the time of bidding and
changes in the Work during the Contract Administration
Phase.

DRAWINGS,
IFICATIONS AND OTHER DOCUMENTS

41.3 The Cost of the Work dees -met includes the , Specifications and other documents
compensation of the Procurement ManagerAsehiteet and 2 HLETHS fgner and the Design/Builder
the Procurement ManagerArehiteet's consultants;-the-cost-of : e lnstrumc?nts of 1}{6 Interior.
financing -or -other —costs -which -are -the responsibility -of the - signel ‘?BU”del'Af'Ehﬁeé*rS service for use

1is Project and, unless otherwise
srior Designer and the

OwenerasprovidedinArticles.

4.2 RESPONSIBILITY FOR THE COST OF THE WORK

4.2.1 The Procurement ManagerArchiteet does not
warrant or represent that bids or negotiated prices will not vary
from the estimate of the Cost of the Work or evaluation the Interior DeSIGner and-

prepared or agreed to by the Procurement ManagerAxchiteet. Drawings, Specifications and other documents for information
and reference in connectlon with the Owner's use and

4.2.2 No fixed limit of the Cost of the Wi
established as a condition of this Agreement by t
proposal or establishment of a Project budget, u
limit has been agreed upon in writing and signec
hereto. If such a fixed limit has been estal

“interior Designer's and
s, Specifications or other
)wner or others on other
is-Project or for completion of this
inless the Interior Designer and the

Procurement ManagerArehiteet shall be permuted 1o .'
contingencies for design, bidding and price escalation
determine what materials, furniture, furnishings an

hiteet is adjudged to be in default under
xcept by agreement in writing and with
pensation to the Interior Designer or

equipment, finishes, component systems and types of
construction are to be included in the Contract Documents, to
make reasonable adjustments in the scope of the Project and to
include in the Contract Documents alternat to ad]ust the
Cost of the Work to the fixed limit. ] any
increased in the amount of an 1@

as appropriateArehitect.

_distribution of documents to meet
irements or for similar purposes in
roject is not to be construed as
ation of the Interior Designer's or the

occurring after execution of the 2w 3
, \rehitects reserved rights.

4.2.3 If a fixed limit of the
the lowest bona fide bids 0
shall:

ARTICLE 6
ARBHRATION-

6.1 Disputes. claims or questions arising from the

.1 give written aj
limit;

execution of the Work shall be submitted in writing to the

Interior Designer.

.2 authorize rebidding or rene

within a reasonable time; Any claim, dispute. or other matter in gquestion

n the Contractor and the Owner referred to teh

3 ~interior Designer, except those that have been waived by
the making of Final Payment. shall be subject to hearing
4 upon the written demand of either party. However. no

demand for a hearing of any such dispute, claim. or other

AVENUE, N.W., WASHINGTON, D.C. 20006-5292. ATA DOCUMENT B177 -
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matter may be made until the earlier of (1) the date on
which the Interior Designer has rendered a written
decision. or (2) the tenth day after the parties have
presented their evidence to the Interior Designer or have
been given a reasonable opportunity to do so, if the
Interior Designer has not rendered her decision by that
date.

6.3 The written decision of the Interior Designer is final
but subject to appeal within thirty (30) days after the date
the decision is issued. Failure to appeal the decision
within that thirty (30) day period will result in the Interior
Designer's decision becoming final and binding upon the
Owner and Contractor. If the Interior Designer renders a

decision after the appeal has been filed. that decision
may be entered as evidence but will not supercede any

appeal proceedings unless the decision is accepted by
all parties concerns.

6.4 Appeal of the Interior Designer's decision shall bé
submitted to the Commercial Division of the Tribal Court
The decision of the Tribal Court shall be final.

6.5 Pending the disposition of the dispute, claim or
question. the Contractor and Owner shall continue to
pursue their obligations under this Contract without delay
to the Project or any portion thereof.

ven days' written notice should the other
%Yy to perform in accordance with the terms
hrough no fault of the party initiating the

the Owner for the deve!ooment of the Project, as
described in a Taxable Construction Loan Agreement .
between the Owner and Miller & Schroeder Investments Project is suspended by the Owner for more
Corporation and Comerica Band and Other Lender ys, the Architect shall be compensated
described therein; provided that the Con tors right to for se d prior to notice of such suspension.

recourse against financing proceeds xable When is resumed, the Procurement
Construction Agreement shg Manager.
requirements under the ter to provide for ,ex@ ses incurred in the 1nterrupt1on and
Agreement between the € ption of
Investments  Corporatio
Commonwealth lLand

Disbursing Agent, date
from time to time:
distributed to the QO
Management Agret .
Manistee Gaming, L.L.C..
amended from time to time. Damaaes

the Owner shall not constltute a_lien Failure of the Owner to make payments to the

collectible from an i ! ocurement ManagerAsehiteet in accordance with this
except with the« = & . Agreement shall be considered substantial nonperformance and
; : cause for termination.

greement may be terminated by the Owner

. ess than seven days' written notice to the

Procurement ManagerArehiteet in the event that the Project

o is permanently abandoned. If the Project is abandoned by the

d Owner for more than 9o consecutive days, the Procurement

ManagerAzrchiteet may terminate this Agreement by giving
en notice.

FEA
T
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Dseument A271, General Conditions of
ure, Furnishings and Equipment,
f thls Agreement. The Owner and

7.5 . - If the Owner fails to make payment when due the Construction, an
"Procurement ManagerArchitect for services and expenses, the Contract ;
the Procurement ManagerArehiteet may, upon seven days' current as of t
written notice to the Owner, suspend performance of services
under this Agreement. Unless payment in full is received by
the Procurement ManagerAxrehiteet within seven days of the
date of the notice, the suspension shall take effect without
further notice. In the event of a suspension of services, the
Procurement ManagerAsehiteet shall have no liability to the
Owner for delay or damage caused the Owner because of such
suspension of services.

party with respect to all coverr*ﬁ ]
Neither Owner nor Procure

7.6 In the event of termination not the fault of the
Procurement ManagerArehiteet, the Procurement
ManagerArehitect shall be compensated for services
performed prior to termination, together with Reimbursable
Expenses then due and all Termination Expenses as defined in
Paragraph 7.7.

sents the entire and integrated
Owner and Procurement
&'ersedes all prior negotiations,
ents, either written or oral. This
ed only by written instrument signed
rement ManagerAsehitect.

7.7 Termination Expenses are in addition to th

Procurement ManagerAsehiteet's compensation, and inclu

expenses which are directly attributable to termination.

reement shall create a

ARTICLE 8 ati ion in favor of a
MISCELLANEOUS PROVISIONS third party agains Procurement
ManagerAxrehiteet.
8.1 Unless otherwise provided, this Agreement shall be :
governed by the laws of the Little River Band of Ottawa 8.8 this Agreement, the

Indians. In the absence of controlling laws ind the Procurement

River Band of Ottawa Indians, this Agree
construed according to the laws of the State

ing, removal or disposal of or

0 hazardous materials in any form at the
¢luding but not limited to asbestos, asbestos

Little Riye( Band Tribal l__ands ("Manistge Rese

8.2 Except as otherwise stated in this Agreeement,
Tterms in this Agreement shall have the same meaning as those
in AIA Document A201, General Conditions of the Contract for
Construction, and in AIA Document A nditions 9.1
of the Contract for Furniture, Furni : quIp!
appropriate, current as of the date:

ARTICLE 9
MBURSABLE EXPENSES

xpenses are included in addition 4o
ManagerArehiteet's compensation and

incurred by the Procurement
and Procurement ManagerArchitect's
sultants in the interest of the Project, as
ollowing Subparagraphs:

the Procureme
mclude exp

8.3 Causes of action

Agreement pertaining to actsic
to have accrued and the a
commence to run not late;
Completion for acts

Substantial Completio
Certificate for Paymen
Substantial Completion.

.1 expense of transportation and living expenses in
connection with out-of-town travel authorized by the
Owner;

2  long-distance communications;
8.4 The Owner and Procurement
waive all rights against each other and agamst the contracto
consultants, agents an

fees paid for securing approval of authorities having
jurisdiction over the Project;

4 reproductions;

.5 postage and handling of documents;

RICAN INSTITUTE OF ARCHITECTS, 1735 R
RM OF AGREEMENT FOR INTERIOR DESIG
S, 608 MASSACHUSETTS AVENUE, N;
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1.1 Paymen ccount of the Procurement,

.6 renderings, models and mock-ups requested by the Manager's A ces, and for Reimbursable Expenses
Owner; as defined i 9, shall be made monthly upon

; i : presentation ’rocurement Manager's Architeet's
.7 expense of overtime work requiring higher than statement a ndered or as otherwise provided in this
regular rates, if authorized by the Owner; Agreement
.8 expense of additional insurance coverage or limits, 1.2
including professional liability insurance, requested by ke

the Owner in excess of that normally carried by the
Procurement ManagerAzchiteet -and -Architect's -
consultants; and

ARTICLE 12
COMPENSATION

.9 expense of computer-aided design and drafting
equipment time when used in connection with the
Project.

ARTICLE 10
ARCHITECT'S PROCUREMENT MANAGER'S
ACCOUNTING RECORDS

ined in Subparagraph 4.1, is the
NanagerArehiteet's compensation,
and equipment shall be determined
or the Project, and shall include a
rhead and profit.

10.1  Records of Reimbursable Expenses and expenses
pertaining to services performed on the basis of a Multiple of
Direct Personnel Expense shall be available to the Owner or the
Owner's authorized representative at mutually convenient
times.

direct salaries of the
Procurement ManagerArehiteet's personinel engaged on the

ARTICLE 11 Pro]ect and the portion of the cost of their mandatory and

PAYMENTS TO THE PROCUREMENT MA : elated thereto, such as

ARCHITECT ory employee benefits,
£ 1ons, pensions and similar

12.2  BASIS OF COMPENSATION
The Owner shall compensate the Procurement ManagerArehiteet as
12.2.1 AN INITIAL PAYMENT of None Dollars (s ) shall be made upon-e

account as follows:
(Indicate whether initial payment will be cre

greement and credited to the Owner's

12.2.2 COMPENSATION EG
Procurement ManagerAs :
(Insert basis of compensation, incl. D o which particular methods of compensation apply, if
necessary.)

Total for fees and reimb:

12.2.3 FOR REIMB ~as ‘In Article 9, and any other items included in Article 13 as Reimbursable
Expenses, a multiple of ]\ xpenses incurred by the Architect, the Architect's employees and consultants in
the interest of the Project.”

e Procurement ManagerAschiteet's invoice. Amounts

12.2.4 Payments are due and payable T enfy
i entered belows-or-in-the-absence-thereof-at-the legal rate-

unpaid seven (7 )days after th

(Insert rate ofinter

under the Federal Tr tate and Jocal consumer credit laws and other regulations at the Owner's and Architect's

[CAN INSTITUTE OF ARCHITECTS, 1735 AVENUE, N.W., WASHINGTON, D.C. 20006-5292. AIA DOCUMENT BI177 -
RM OF AGREEMENT FOR INTERIOR DESIG 5 - 1990 EDITION - AIA® - ASID® - © 1990 - THE AMERICAN SOCIETY OF
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{ {

orincipal :blaces of business, the location of the P;oject and elsewhere ma y affect the validity of this provision.

advice should be obtained with respect to
deletions or modifications, and also regarding other requirements such as written disclosures or waivers.)

12.2.5 IF THE SERVICES covered by this Agreement have not been completed wit

) months of the date hereof, through
no fault of the Procurement ManagerAzehiteet, the amounts of compensation sha

adjusted.

ARTICLE 13
OTHER CONDITIONS

This Agreement entered into as of the day and year first written above.

OWNER

(Signature)

Robert Guenthart, Tribal Ogema or
Stephen Parsons, Tribal Council Speaker
(Printed name and title)

AN INSTITUTE OF ARCHITECTS, 1735
OF AGREEMENT FOR INTERIOR DESIG
RS, 608 MASSACHUSETTS AVENUE, N

ject the violator to legal prosec
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EXIBIT A:

SCOPE OF SERVICES

The scope of work is based upon information communicated to Provision by Robert
Frazier, Eljean Kizer and Cyndi Brege during the month of October and November.
The Procurement Work will consist of:
A 1. Bid and Purchase all FF&E for the hotel’s 88 guestrooms, 12 suites, guest
Corridors, indoor pool, conference facilities, public space and lobby
Reception area.
2. Bid and Purchase all FF&E for the Gaming area and for three restaurants.
3. Consulting with respect to the development of a complete OS&E fit out
Budget and specification for
a) Hotel
b) Restaurants (3)
¢) Conference facility
d) Casino _
4. Direct and coordinate delivery of the FF&E to the Project Site or other
location as designated.
5. Negotiate and recommend to Owner a receiving, warehousing, staging and
installation firm for the FF&E and OS&E.
The furnishings, fixtures and equipment required to effect the Project, as described in the
final plans and specifications provided by the Interior Designer and approved by the
Owner, are referred to as the “FF&E”. The operating supplies and equipment, as
described in the final quantities and their specifications approved by the Owner, are
referred as the “OS&E”.

Project Management Services

Communication & Coordination

Provisions shall establish and maintain close communication and coordination with
Owner and other professionals involved with the project, including the General
Contractor, Architect, Interior Design Firm, Installation Trades and Freight Forwarder.
We will also coordinate our services with the management of the Casino and Resort
Hotel.

Project Personnel

Provisions shall designate a Senior Project Manager and Managers to work with all
parties involved with the project.

Meeting & Project Site

Provisions shall familiarize itself with the project site and attend appropriate meetings or
presentations relating to the project. Provisions shall send a representative to the Project
at other reasonable intervals for inspections, coordination and deliveries. We will follow



up with a final site visit to complete a punch list for all products shipped, received and
installed and to follow up on all repairs, returns, et cetera as required.

Preliminary Budget Estimate

With acceptance of this Proposal, Provisions will immediately cooperate with Owner and
the professionals retained by Owner (including Cyndi Brege of Interior Solutions, Inc.,
the Design/Builder, representatives of Manistee Gaming, LLC, and Casino Resort
management) in the preparation of a preliminary cost estimate of the purchase of FF&E.
We will also recommend a budget contingency amount for any customary product over-
runs. We will review the Interior Designers specifications for accuracy and product
specification detail, and confirm all quantities during the development of the Preliminary
Budget Estimate.

Schedule

Provisions shall work with the Owner to develop a mutually agreed upon schedule for the
purchase, shipment and delivery of the FF&E.

Bid Procedure

Provisions will prepare all necessary bid documents for the FF&E utilizing plans and
specification, approved by the Owner, for each item of FF&E (including, but not limited
to, custom fabricated FF&E) to be procured by Provisions in cooperation with the Interior
Designer. Bid documents, including proposed forms of Purchase Orders or Contracts
with vendors, will be subject to approval by the Owner’s Legal Department. We will
require that all bid documents have a guaranteed maximum price. We will prepare and
submit a list of at least three (3) bidders for each item of FF&E and each service, except
when three bidders is not possible or practicable or if the specification for purchase is
limited to only one manufacturer or supplier of FF&E. We will also conduct the bid
process to select the FF&E receiving, warehousing and installation service provided.
Upon our completion of the bid process we will review the bide responses with the
Owner and submit the recommended list of suppliers to the Owner for approval. Upon
our receipt of all approvals we will complete and submit a Final Budget to the Owner for
order approval.

Final Purchasing Budget

Within sixty (60) days or less following the receipt by Provisions of written approval by
Owner of the complete set of the final plans and specifications for the FF&E, Provisions
shall submit to Owner a final cost for the purchase, shipment and delivery of the FF&E.
The Final Budget will list itemized costs, fees, expenses and other charges included in the
Preliminary Budget, together with all modifications required by the final plans and
specifications.



Execution of Purchase orders

Following the receipt of the Final Budget that is signed and approved by Owner, we will
purchase, or assist the Owner in completing the purchase of, all FF&E in accordance with
the approved specifications and schedule. All Purchase Orders shall be placed in
accordance with the bidding procedure and will utilize contract documents approved by
the Owner’s Legal Department. That the Owner enter into all contracts with the furniture
installer, with all warehousing and installation contract in the name of the Owner and
signed by the Owner.

Insurance
We recommend and will assist the Owner to secure full value freight transit insurance for
the FF&E in order to cover for all risks of damage, destruction and loss thereof, by

whatever casualty or other cause or occurrence whatsoever.

Project Management Services

We will troubleshoot to identify and provide a solution for any unforeseen acts or
omissions that may impact the project timeline schedule. We will coordinate and take
action in accordance with all reasonable change orders due to budget, time or
manufacturing constraints. We will coordinate all delivery dates with the freight
management, service, document shipments, and provide proof of deliveries when
necessary. :

Purchase Agreement Terms

Subject to the approval of the Owner, Provisions may place Purchasing Orders or enter
into agreements to purchase FF&E. In such event, Provisions may require payment
security in the form of a Standby Letter of Credit or Bank Guaranty, unless other
arrangements are mutually agreed to between the Owner and Provisions.

In other cases, Provisions will act as a agent only to Little River Band of Ottawa Indians
and will prepare the Purchase Order to the Little River Band of Ottawa Indians
specifications. In that event, Purchase Orders may be executed will be executed in the
name of the Owner and signed by the Owner.

Payment of FF&E, and Other Purchase Order Invoices

We will review all invoices and other requests for payment, whether the same are
executed by Provisions or by the Owner, pertaining to approved Purchasing Orders and
use best efforts to determine whether:

1. The invoiced items have been delivered in good condition or performed
Satisfactorily and in compliance with the Purchase Order therefore, and



2. The invoiced amount is accurate and consistent with the Purchase Order.
Provisions will note any discrepancies or objections. On Owner’s behalf
we will negotiate disputes related to quality.

3. Provisions will manage all of the supplier payables under our scope of
work, and bill the Owner after we have issued our payment to the supplier.
We will submit billing summaries on a monthly basis and our terms are
net 20. The Owner will be responsible for the payment for all goods and
services as invoiced by Provisions, plus applicable freight and taxes.

4. We will provide you with a final reconciliation of the project, including a
budget verses actual cost comparison.

Progress Status Reports

We will provide you with periodic and timely progress reports including the status of the
budget, purchase, shipment, delivery and final cost of the FF&E. We will coordinate and
monitor the status of the installation work. ;

Compensation

Provisions will complete the above services for a total fee of $48,000.00.
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