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Little River Band of Ottawa Indians

TRIBAL COUNCIL
WORK SESSION REQUEST

Work Session Topic/Title: Update on Review Legislative Strategic Plan Requirements Update 4

Requested by: Bradley Pringle Lead Dept Director
Who Should Attend? 1. Council 4.
(Apart from Council) 2. 5.

3. 6.

When would you like to meet? Alternative: Nextweek

How much time is needed? 1/2 Hour

Reason for Work Session (be as specific as possible): This portion must be completed.
1. Review updates made to comply with 13-110-04 strategic plans section 5.02

2.

3.

Recommendation/Proposal and justification/intent: (Must have at least one, will not be

accepted if this is blank — attach additional documentation if necessary.)
1. Review and discuss action needed move ahead with 2020

2.
3.
Tribal Ogema Signature Date
*requjsed if request is bein e by executi employee
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Tribaf Cduncil Executive Assistant Signature Date

Disclaimer:\If ygu fail to appear at the scheduled work session it will be cancelled.

D.

If not attached, all supporting documents and materials are due to Tribal Council 48
hours prior to the Work Session. Due on:

Date & time meeting scheduled: SITEENYS C/ 500 O,

Note: It is the responsibility of the individual requesting the!Work Session to notify and work but any
potential scheduling conflicts with any participants, apart from Council, being requested to attend.




DRAFT PROPOSAL
2020 STRATEGIC PLAN

1) The Budget and Appropriations Act of 2013 requires the Tribal Council to
prepare a five-year strategic plan. The strategic plan is to be guided by this
mission statement: Long-term results oriented goals and objectives covering
the major functions of each Branch (Judicial, Legislative and Executive
Branches)

Proposed Mission Statement

Little River Band of Ottawa Indians Legislative Branch Mission Statement:

The LRBOI Legislative mission is to Preserve and Enhance
Tribal Existence, Improve the Quality of Lives of LRBOI
Citizens and Protect and Improve Economic Development

Strategic Plan requires tribe to identified major functions of each branch and their
performance Goals and Objectives.

Judicial
(Article 6 section 8)
¢ Adjudicate civil and criminal matters arising within the territorial or
membership based jurisdiction of the tribe.
e Review Ordinance and resolutions of TC or general membership to
ensure they are consistent with LRBOI Constitution.
o Consistent with LRBOI Constitution



Legislative

(Article 4, Section 7 Constitution A-J)

Exercise powers of LRBOI to enact ordnance and adopt resolutions.
Provide for the General Welfare of Membership.

Authorize and Ratify Contract Approvals.

Manage/Oversee Commission or subordinate organizations as directed
by Article 4 Section 7 of the LRBOI Constitution.

Manage any funds within exclusive control of LRBOI and appropriate
funds for the benefit of its members.

Consistent with LRBOI Constitution

OB&A

Executive

Provide Internal Audit Program.
Evaluate Proposed Budgets.
Assist Council in Legislative Activities.

Ogema (Article 5, Section 5 Constitution A-C)

Write executive orders to govern us through this pandemic and work
along with the State and Federal Government.

Negotiate contracts and execute agreements on regular basis.

Keep working relationship with the state as well as the U.S.
Government through being member of CORA, MEDC, MEHD, and
United Tribes of Michigan and other similar agencies.

Make appointment to various committees within the tribe.

Prepare and present budgets and modifications to the tribal council for
approval.

Collect taxes and assessments through the Accounting Department.
Manage the economic affairs of the Tribe through regular meetings.
Conduct Bi-Annual General Membership meetings, keeping
membership informed on the “state of the Tribe”.

Consistent with LRBOI Constitution



The Speaker or their designate person will prepare performance plans for the
Legislative branch.
Legislative Performance Goals and Objective for upcoming budget year.
a. Hold Tribal Council (TC) Meetings.
b. Hold TC Work Sessions.
c. Reviews of Government Finances.
d. Reviews of Casino Finances.

OB&A
a. Maintain Monthly Objective Worklist/Checklist.
b. Internal Audit Schedules.

Legislative Goals and Objective will be met by.
a. Weekly Schedules will ensure TC weekly meetings
b. Daily/Weekly Schedules will ensure TC work sessions.
c. Monthly Financial Reviews with Executive/Government Staff.
d. Monthly Financial Reviews with Casino Staff.

OB&A

a. Updating the Objective Worklist Daily/Weekly to ensure completion
of Objectives.

b. Updating Internal Audit Schedule monthly as part of Objective
Worklist.

Legislative Performance Goals and Objectives are measured and verified by.

a. TC Weekly meeting will be held in record and posted publically.
Membership input will be considered and follow-up will be handled,
case by case.

b. TC Weekly work sessions will be held in record and follow-up will be
handled, case by case.

¢. TC will hold monthly reviews with Executive/Government Staff to
determine financial status of Tribal operations

d. TC will hold monthly reviews with Casino Staff to determine
financial status of Casino operations.



OB&A
a. Objective worklist is turn into TC Monthly for review by
Speaker/TC; they will give direction, as needed.
b. Internal Audit Schedule is turned in annually to TC/Speaker
TC/Speaker, they will give direction, as needed,

This Legislative Performance Plan will be submitted to Tribal Council with
its annual draft budgets

By April 15, the Speaker or their designate person will prepare and submit to TC
a performance report that reviews legislative branches success and failures in
meeting their performance goals and objectives from previous years. (See Last
Page Attached for example)

The Tribal Council Speaker has prepared this essential services list of service
provided by Legislative branch. In case of budget shortfall, this list will be
maintain in priority order.
1. Tribal Council Weekly meetings
2. Tribal Council Daily Work Sessions
3. Annual External Audit of LRBOI financial activates.
4. Ensure communications to membership via LRBOI Website and tribal
newspaper “Currents”.
5. Ensure Tribal Activities provide benefit/experience to membership,
Pow Wow, Youth and Round Dance, etc

The list of essential services is required to be submitted to LRBOI
“Currents” by the publishing deadline for the Annual January issue.



Draft Example

Little River Band of Ottawa Indians

Strategic Plan
Legislative 2020 Performance Report to Tribal Council

Strategic Plans Goals and Objective have all been completed year fo date
2020 and as scheduled. I see no reason at this time to change or update any
strategic plan requirements for Legis/ative 2021 budget year.

Successes:
* Jmprove open communication by streaming Council Meeting
Live and providing interaction/feedback opportunities for
membership

* Improve response times for council objectives increasing
meeting time from twice a month to weekly.

= Contract vendor for Cyber Security Audit.

»  Contract vendor for LRBOI Information Technology
Assessment.

=  Work with Executive Branch to ensure the Wellness and Safety
of Team members by reacting/responding to nation health
events as they arise.

= Work with Executive Branch to verify feasibility of
Ambulance/emergency services to service the area.
Failures:
» Recommend in 2020 budget review, we need more help in the
Grants department to ensure tribe is receiving as many grants as
possible.

= Recommend in 2020 budget review, Government Maintenance
department needs to improve wages to compete with Casino
Maintenance.






