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yittle River Band of Ottawa Indlang

Housing Commission Meeting
Aki maadiziwin Conference Room
2953 Shaw Be Quo-Ung
Manistee, Michigan 49660

December 13, 2018
Agenda
Prayer
Call to order/Roll Call:
Approval of Agenda:

Approval of Minutes:
a.

Housing Department Update:
Unified Legal Update:

a.
b.

General Business: Old/New
a.

b.

Hearing/Close Session:

Public Comment:

10. Next Meeting Date:

11. Adjournment:



Little River Band of Ottawa Indians
Compensation Payment Request
Housing Commission Meeting

Meeting Held on: November 8, 2018

Members Present at Meeting:

1. Judy Hardenburgh Q,(,JM Wﬂwp( Attended? Yes K1 No [ \ﬂ [ OD

2. Julia Chapman M @_/,Q(w Attended? Yes & No O @ ’ D O

3. Marcella Leusby Attended? Yes [ No ¥

4. THeresa Callis L{,{,{;}q{/a C//&&J/ Attended? Yes}ﬁNo EI \ﬂ [ DD

Attended? Yes [0 No™

5. John Pabami

Sandy LeWML \%—’A’ﬁended? Yes M No O

Ron Wittenberg 24 /(7; g// Attended? Yes [/ No ]
Shannon Crampton rd Attended? Yes [0 No{#

Meeting start time: /) aqu

Meeting end time: [2:0 l\] ](},-r/“: .

The stipend for this Commission is $125.00 for attendance.

Certification

By the officer’s signatures below, this commission certifies that the meeting identified
above took place and the members listed were present and that the stipend should be paid
to the members present.
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Little River Band of Ottawa Indians

Housing Department
Mailing Address: 2608 Government Center Drive
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT
Activity Report
For November 2018

L. Housing Activities.

A.
B.

C.

Construction continues on the Elders Apartment Complex at Aki maadiziwin.

The department met twice this month with Elise McGowan-Cuellan Staff Attorney’s
and Bill Willis, Members Services Lead.

The salt spreader was installed on the 2018 Chevrolet 2500 Silverado maintenance
truck.

The department mailed out a letter/survey for the Housing Commission to all tenants
at Aki maadiziwin that live in fair market housing to see if they are interested in
purchasing their rental unit. The program is called Native Independent Home
Ownership Program. (please see attachment)

The department attended training on the new time clock system (EWS).

During the month the Department performed the following activities.

Lease renewals due during the month: 3

Leases renewed: 2

New leases: 0

Annual Inspections: 3

Move-out inspections: 0

Move outs: 0

Transfers: 0

Down Payment and Closing Cost assistance grant (HI 100). This program was
approved for the Calendar Year of 2018 in the amount of $75,000, with additional
funding of $15,000.00 by Housing Department budget modification.

Applications received this month: 2

Number of Awards made during the month: 1

Amount of Awards made for the Month: $5000.00

Total Number of Awards made during the Year: 16

Total Amount of Awards for the Year: $73,611.00

II. Rental Payment Information for the Month.

TCowe

Notice of Delinquency issued: 5
Termination Notice(s) issued: 3
Notice(s) to Vacate or Renew: 0
Court Filing(s): 0
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Condition of Properties.

A. Johnson & Wood LLC the tribes HVAC sole source company is continuing with the
annual preventative maintenance inspections on the mechanical items in all the
homes.

B. Please see the attached daily log kept by the Housing Maintenance Technicians. This
log is not intended to be an in depth description of the work performed each day, but
instead a snap shot of their daily activities.

Number of Units and Vacancies.
LRBOI Housing Department has 69 rental units in total of which 68 were rented giving
us an occupancy rating of 99%.
A. Aki has 45 income based rental units of which 45 were rented during the month as
follows:
1. Aki has 9 low income elder designated rental units and 9 units are rented.
2. Akihas 2 low income elder ADA designated rental units and 2 are rented.
3. Aki has 28 low-income family rental units and 28 are rented.
4. AKki has 6 low income family ADA rental units and 6 are rented.
B. Aki has 24 Fair Market rentals and 23 are rented.

Significant Problems and Accomplishments.
A. None

Plans for the Future.
H. Continue construction of the Elders Apartment Complex at Aki maadiziwin.

Other Information
A. None

End of Report
Michelle L. Pepera
Administrative Assistant
December 13,2018

Attachments: November 2018 daily maintenance log, attachment

Cc: File

Letter/Survey from the Housing Commission
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Housing 2018
Daily Worksheet
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Thank you for filling out this Daily Worksheet



Little River Band of Ottawa Indians

Housing Commission
2608 Government Center
Manistee, Michigan 49660

November 21, 2018

Fair Market Housing Residents,

It has been brought to the attention of the Housing Commission that many of you are interested in
purchasing the homes that you are currently living in. In response, the Commission has been working on a

program that will assist the residents of fair market homes to purchase their homes.

On December 13, 2018, at 1:00pm and on December 15, 2018, at 10:00am, the Housing Commission will
{ ave meetings open to fair market housing residents to discuss purchasing homes. Potential lenders and Housing
Department employees will present information about financing purchase of homes and the LRBOI down

payment assistance program. If you are interested in purchasing your home, attendance to this meeting is
mandatory.
If you have any questions and to RSVP by December 3, 2018, please contact Michelle Pepera in Housing

at (231) 398-6875. Please fill out the survey included in this letter and return to the Housing Department by

December 3, 2018. Returned survey participants will be entered into a raffle for a prize announced December 3,

2018.!

Thank you,

T . ') .
“Judy Hardenburgh
Housing Commission Chairperson

! All responses will be kept confidential.



Native Independent Home

Ownership Program

Name:

Please select what is best describes you:

o I want to purchase the home I am in.

o I want to purchase my home but it is not a good time right now.
o I want to purchase a home, but not here in Aki.

o I do not want to purchase a home at this time.

o I do not have any interest in purchasing my home.

Thank you,

Housing Commission

Please know that your response will be kept confidential.

SAVE THE DATE
December 13, 2018, 1:00pm at AKI Community Center
Or
December 15, 2018, 10:00am at AKI Community Center



