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Little River Band of Ottawa Indians
Housing Commission Meeting
AKki maadiziwin Conference Room
February 22,2018
Agenda

10.

11.

12.

13.

14.

Prayer
Roll Call
Stipend
Approval of Agenda for February 22, 2018
Approval of Minﬁtes
a. January 11,2018
Department Update
Old Business

New Business

| Public Comment

Closed Session

Open Session

Policies and Procedures (limit discussion to % hour)

Next Meeting Date - March 8, 2018

Adjournment
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Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quoung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT ACTIVITY REPORT
For
January 2018

Housing Activities.

A.

The Housing Department performed a walk through with the Contractor on the last two
(Aki 10) new Fair Market rentals on January 10, 2018. The walk through was originally
scheduled for December 18, 2017 however it was cancelled by the contractor due to
weather.

As of the end of December 2017 we had not received the Window Treatments as ordered
through Home Depot. Upon return from the Holiday break we inquired as to the status
of the window treatments (blinds) with Home Depot and learned our order had been lost
by them and therefore no window treatments had been ordered. As a result we
reordered the window treatments and had to seek another Tribal Council Resolution to
fund their purchase as the funding could not be carried over from our 2017 budget. We
received the window treatments on January 18, 2018 and started installing the same day.
The Department has been very busy filling the new units and inspecting those units where
tenants are transferring to the new units.

We notified our tenants of their new monthly rental amounts as a result of the increases
to begin February 1, 2018.

The Housing Department submitted our 2018 IHBG Environmental Assessment (EA) to
HUD for the activities identified in our 2018 IHP. We received HUD’s approval for the EA
on 1-31-18. With this approval we are now able to make withdrawals from our 2018 [HBG
when funded.

On January 24, 2017 Tribal Council approved a resolution to transfer the Housing
Departments five fair market and 2 short term income based rental units in the City of
Manistee to the Economic Development Corporation (EDC). The transfer is to become
effective February 2, 2018.
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V.

G. During the month the Department performed the following activities.
Lease renewals due during the month: 6
Leases renewed: 8
New leases: O (see transfers)
Annual Inspections: 7
Move-out Inspections: 4
Move outs: 6
Transfers: 6
H. Down Payment and Closing Cost assistance grant (HI 100). This program was approved
for the Calendar Year of 2018 in the amount of $75,000.
Applications received this month: 1
Number of Awards made during the month: 1

Amount of Awards made for the Month: $4,813.00
Total Number of Awards made rlurlncr the Year: 1

AT US 11iIGUT W

Total Amount of Awards for the Year: $4,813.00

Rental Payment Information for the Month.
A. Notice of Delinquency issued: 2
B. Termination Notice(s) issued: 2
C. Notice(s) to Vacate or Renew: 4
D. Court Filing(s): 1

Condition of Properties.
- A. Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities.

Number of Units and Vacancies.
LRBOI Housing Department has 74 rental units in total of which all 67 were rented giving
us an occupancy rating of 91%. This value is misleading due to the fact many of the new vacancies
were a result of transfers to the new units so when we filled a new unit a vacancy was created
due to a transfer from an existing rental unit.
A. Aki has 57 income based rental units of which 54 were rented during the month as
follows:
Aki has 9 low income elder designated rental units and 9 units are rented.
Aki has 2 low income elder ADA designated rental units and 2 are rented.
Aki has 28 low income family rental units and 25 are rented.
Aki has 6 low income family ADA rental units and 6 are rented.
Aki also has 22 fair market rentals and 18 are rented.
B. We have 5 fair market rentals in the City of Manistee and 5 are rented.
C. We also have 2 short-term rentals in the City of Manistee and 2 are rented.

v wN e

Significant Problems and Accomplishments.
A. Accomplishments:
1. Construction completion of 10 new fair market rental units. The Housing Department
is waiting for the delivery of the FF&E in order to finish for occupancy.
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Vl.  Plans for the Future.
A. Development of an Elders Apartment Complex at Aki maadiziwin. The development of

the apartments is planned to be funded through Low Income Housing Tax Credits (LIHTC).
Our consultant, Travois, informed us we should have a decision on our application in

February 2018.
VIL. Other Information
I. None End of Report

Frank Figgels, Housing Director
February 1, 2018

Attachments: January 2018 daily maintenance log

Cc: _file
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Housing 2019
Daily Worksheet

pate /-] Closed

Date [—2Z ?/oucc/ w ~On '-:ln/ Lo e Fd M./av}ki . Q—,eune_[ Jr‘n;e\%
Clean Ve St orea /nl)eq.{—e, Q"‘S hss . £OM oty FP
Cleoned oFF _ Rost @ 40‘) '.Dq,umf

Date /-3 Phoweel Jots sulted Jork vidalbs  Cleansed Dewves
721K Fr»Jc{:. 4o 07055_ 2 RN ge A‘C,UIJM Mnuuu\ Vo e

4 wtesw) 259 ; D723 O
Fook ks hers rDm,e:t —/z 2035, 69, 21 gC Cowme el

c\.wbu\, \\—mm u)a.\ X «r\)e_w m..\*\-ﬁ

Daie/"LI “hwed , Sa,”f’sf Jats  altks . C lecirenl Drwtb
A”‘L’c[ ")B')LCS AJIJ’I\ fee ./ne/‘)l' 4/1/“):»/ NS0 cQ'?Q-DcLC
TooK  Lences J5 R pew thils 4/7&35 A8, QL,‘—iu Move_ au')’
,J-n‘:é‘tc;)'tou @ 26l ZC

Date/=s”  Plowed  hWlises X ot snbed o asted
Qc‘r\' iy Ao g wat (:B»F (_v” ECart A oy

§v4we-z:J——@:r+ (imoué\ e Kemp. Y= “Jﬁ\( (C,\/m<.><v\.c v\,\\ic"v\)

Due Every Friday
- Thank you for filling out this Daily Worksheet




Housing 2018
Daily Worksheet

Date/—& P/owfa/ /O;l.s Se[tect /67[5 m/a,/ks Cleaned Dru/cs
unplyssed Yoded B D017 &, Cheked Sky)iht /Mk @_97;) ac.
Lion /C, C/-Cme.o/ v e st
bovy | cleaned Fruck /I,rrdrs{h/.wclaws /bko\NJcJ %Ma{_\,\-, Dooes, «ubdks
é/crérs . '

Da’ref}lec} %J&) 7LZ. .Lce/ /ﬂ%LlL, \Sg}/ed I /k>

27N oL MorEl 188 3Jw0u provNs SKG LITE

SAND Aloel) /mw T A s Lo7S & sWﬂM SIEAS

Peked vp Frin @ (/trilm\s(. Checke Corase Digrs + eaved
fce @ Oty ZC. BS?Uch_

750K M@?)vmc.as 7o ‘?. wew  Undls, sdocred U()Z)hl;&;\‘

Date. Cleanee S}t»e /07" Cleenied  Orives Vn.boxu[ .Mara' cqomlmces
Goieded  Ffin Gr A0 OC, Reppred old  pndd  insialled e fbrue,r
@. QS TC Roceeclcd /n/s)-.J/ Wews a—ﬁr/)cnce.s

_Q.sﬂmasLﬂ_Qm*_bo__cl_}z_Mgc.c -ﬁmm— pew/ auﬁ/»mus

Dcfre _QZQ.L“/ Fshroon < SW_ %M AC&J‘ f‘e/‘/{alars ow a?o\n,fg,

replaced 5 bulds @ D74 0C . Re W=y s o)
+ / eses 1WA J’r&.levi
__s-\w\’a\vf-é Ppols 7 oved

,Ga,v\ Ooviee (@ 3&9"1 Zc , Frunhel DramoA o 2pp Jienees P2 new

b ddene Friche  foadle aed liokel @ Mfrﬂlwmﬁ DL0S 6C
Clca.red Dieh Ay Drcunaye

DateSelfed  fots Jinded ¥ / Drives , Znsdllad s pp heaces @ Do » g
Arovel Zaspectiiv @ 20690 oC

Dde Every Friday
Thank you for filling out this Daily Worksheet




Housing 2018
Daily Worksheet

Date /-/5" Fhuwed . Selbed It , thally  Cleaned Deives  Tadoom Ve
_Cleoped _ctp + Orgennzel MR
Sgoke WL Beanhks Sor Re< @ BV o

Stheloled Wose o Rewiaes @ Y 0C Gr [l Gom

Date /[—1le Cleawed Su”@[i Lc)‘)-s ‘ !A/A,)ksl Cleaywed eruc)( a/ipdous
Mccocs | chedel FAaMs Gieen Ameld | CosgleYel Onave odr “dems

_ @ 26dd dc ,  RekKesed 262 T o Terewed  (ser ¥ heed back -
aw @ 274 0c Furwed waker Trikle o7 . P ed Jp v‘co.ié#é F

_Senrs : ' '

Date I—)") e s v Walks ., WMnge. ot \vsggeosvf(w @ Lo L
‘Zgﬂ,}m.:of Fwo GFECI opt 'eJ& aad reQchJ Daoken electied oo @
201 0 Gt Kews oede Lie vp @n::\) Move_ sk

Date /“/%’ Q\M (Br.\\}eb S | W s | ' ‘ )

. \/Q_v-'\' : A - J'\O k . \'\.
Q'Ptﬁe.h-*, Re &QFA QULé Zc (2@&&\& c& ;ezlﬁ\s

Date /=19  isssmee . BALI 0K AN BOX - APAANEES o o8 TA7L
SEAPE  LoaD TO pauirpmrl— [0 7r2eivt Fii ngmlir?

Due Every Friday _
Thank you for filling out this Daily Worksheet




‘Housing 2018
Daily Worksheet

Date J-22  Zihlle/  Blnids 8 Ag ?)zmw e Ah \3’5—.5'3 oD 0C.
et 0C_ , Thrde Ned ﬁﬂn}lmbu = Kliads LO')L 1y, 90‘?3 oC_
Adw.fr\'cf& it V\pw*es\ ’\m'g? [ /52’71'—1 OC’ :

que/"53 //\5’}4”4:’ wﬂ/ Q)\rmw aw-) qoroc)l.e;’ ( SD#\L&\\-\E (247 b) J;/m.

_P/lngafsi Cuo”hn Blacle aw  Baslc 'Blaﬁc,. Clesns <'ho,v oureo. % gl
e t+h roam \§)~%¢ Sa el lod riu)ells .

]

Date 24 Cleaned u:’m\\L,s > L‘b-\s SN e\ v Lets
wWealK Fhey C. U TC. |, Reker Hle IC_ ba_,-l'ec/ r—3t~|\/§a._
Elcler +» He Re hune gcc)“h room “Doer @ Q"I’é\u aC
_ Pickeel up /ﬂ;c.;r'aua.uc._ ‘FMM Sears  for 05 0C

Date /—2% Pc](ec/ e ,ng) e o?ll"ISI—C ans)nllcc/ Neew BIIM:/sL
257b 0C Lot ® 52 qmpk Medesals & S T2 _ Shmemed Vicumncl

thm)cs ﬂo)un-egf NCM.J V‘\\Q.'ro\.ua.\.ra—a @ 2n08 oc. R&ﬁ2&=&l Dgar_-

own N\\O.mu&mrj @ 25U Fc

Date /—2l /ﬂbp-cv‘/fol jnsy/;.n"nw MSspe Shecliled Cor  )-29-1% b corret
_.Zﬁa [ o? &3 70 C— T a An ‘jaec,?l?c,/ bmsebﬁgrc/ he.Fers @ A /3 9z st
all uarh J-I/HWJ ons c;cew7l 2 Totormed L hed oF é;dues anel hove hin

kv , G END  OF MOWTh, %&&L
MM@,__QL«H_LC,

Due Every Friday
Thcnk you for filling out this Dally Worksheet




Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

January 16, 2018

Head of Household

LRBOI Income Based Rental Housing
Manistee, Michigan 49660

Re:  Tribal Council Resolution #17-1011-346
Sub: Rental Rate Changes

Dear Head of Household:

On October 11, 2017, Tribal Council adopted Resolution # 17-1011-346 setting rental rates
for Low Income Family and Elder designated rental units. The resolution established
increasing the rental rate from 15% to 20% of the household income effective February 1,
2018.

If you have pre-paid for February and beyond, you will have to pay the increase beginning
February 1, 2018 so as not to incur a delinquent fee. If you are unsure of the amount, you can
call me.

Enclosed please find your new monthly rental amount beginning February 1, 2018.
[f you have any questions please feel free to call the office.

Sincerely,

Michelle L. Pepera

Administrative Assistant

Enclosure - Rental Rate Calculation

Cc: Frank Figgels - Housing Director

Housing Commission
Tenant file



Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

Ianqary 16,2018

Head of Household

LRBOI Fair Market Rental Housing
Manistee, Michigan 49660

Re:  Tribal Council Resolution #17-1011-347
Sub: Rental Rate Changes

Dear Head of Household:
On October 11, 2017, Tribal Council adopted Resolution # 17-1011-347 setting rental rates
for Fair Market Homes managed by the Housing Department. The resolution established an

increase of $75.00 per month, starting on February 1, 2018

If you have pre-paid for February and beyond you will have to pay the $75.00 increase
beginning February 1, 2018, so as not to incur a delinquent fee.

If you have any questions please feel free to call the office.
Sincerely,

Michelle L. Pepera

Administrative Assistant

Enclosure - Rental Rate Calculation

Cc: Frank Figgels - Housing Director

Housing Commission
Tenant file
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WASTE REDUCTION SYSTEMS, LLC
" 5848N. Stiles Rd.
Ludington, MI 49431
- 231-843-9129

4 January 2018

Housing Department

Little River Band of Ottawa Indians
2608 Government Ceiiter Dr;
Manistee, Ml 49411

- Effectiver lmmedlately, trash plckup for the Aki Subdivision off Dontz Road will be changed from
: Wednesday to Thursday Re5|dents should havetheir trash'to the curb- by. Sam to ensure plck
up, and please’ remlnd them ofthe gmdellnes for service, whlch are: ' .

" *Household trash o_n_ly A
*5 — 30 gallon bags, 30 Ib. weight limit per bag are allowed each week
*No furniture, appliances, yard waste, tires, demolition matetials

We appreciaté your assistange in this transition. Please let nie kinow if you have any quéstions.
Sincerely,
Belinda S. Jabrocki

Operations Manager
Jabrocki@gmail.com



