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Housing Commission Meeting
Aki maadiziwin Conference Room
2953 Shaw Be Quo-Ung
Manistee, Michigan 49660

August 15, 2019
Agenda

1. Prayer
2. Call to order/Roll Call:
3. Approval of Agenda:
4. Approval of Minutes:
A July 11, 2019
B.July 18, 2019
C. August 1, 2019
5. Housing Department Update:
6. Unified Legal Update:
7. General Business: Old/New

A
B.

®©

Hearing/Close Session: None
9. Public Comment:
10. Next Meeting Date: September 5, 2019

11. Adjournment:



Little River Band of Ottawa Indians
Compensation Payment Request
Housing Commission Meeting

Meeting Held on: August 15,2019

Attended YesBXNo I

J/M At / // ,/M% gt —  Attended Yes ‘jerO O
3. Marcella Leusby m M%q Attended Yesy No [
4. Teresa Callis [/{( U f (‘(,/ Z/// Attended Yes W No O

5. Margaret Kowalkowskl Z)ﬂm\ GO, - h(; cd}lZo *&JZL Attended Yes ;ﬁiNo O

2. Julia Chapmanx_.

Liaisons:

Sandy Lewis Attended Yes [I No #]
Ron Wittenberg Attended Yes [ No l;l
Tom Guenthardt Attended Yes L1 No [
Shannon Crampton Attended Yes No

Meeting start time: /ﬂ (B _
Meeting end time:  J / ] 3.5 G
The Compensation is for Housing Commission is $125.00 for attendance.

Certification

By the officer’s signatures below, this commission certifies that the meeting identified
above took place and the members listed were present and that the stipend be paid to the
members pr esent

Qe ey ,C(Zl%i S/ -9

{Cﬂlalrpm soﬁ/ Slgnatme Date
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. . /
Commissioner S1gnﬁtﬁ Ddte




Little River Band of Ottawa Indians
:’.

'vv'vv
Housing Commission Meeting
Aki Maadiziwin Conference Room
MEETING MINUTES
August 1, 2019
1-3. Opening Prayer, Roll Call and Stipend
Commissioner Judy Hardenburgh called meeting to order at 10:00 AM.

Roll Call:
Judy Hardenburgh- Here Marcella Leusby- Here Margaret Kowalkkowski- Here
Julia Chapman- Here Teresa Callis- Here

Quorum: 5-0-0-0-0

Others Present: Ron Wittenburg, Tom Guenthardt, Elise Cueller McGovern, Lyle Dorr,

4. Approval of Agenda- Motion to approve the Agenda for August 1, 2019

Commissioner Julia Chapman made a motion to approve the agenda, Commissioner Teresa Callis seconded
the motion.

Motion carries.

Judy Hardenburgh— yes Marcella Leusby-yes Margaret Kowalkowski- yes

Teresa Callis- yes Julia Chapman- yes
Quorum: 5-0-0-0-0
5. Approval on Minutes- July 11, 2019, July 18, 2019, August 1, 2019

Motion to approve minutes: Commissioner Judy Hardenburgh made motion to approve minutes,

Commissioner Teresa Callis seconded. Motion carries.

Judy Hardenburgh- Yes Marcella Leusby- yes Margaret Kowalkowski- Yes
Teresa Callis- Yes Julia Chapman- Yes
Quorum: 5-0-0-0-0
6. Closed Session: None
7. Business: Grants Director Lyle Dorr talked to us about a new IHBG (Indian Housing Block Grant) grant
that Housing and Grants are working on. It is HUD funded and the money, around 2.5 million, will go into
building more houses at Aki. There are 10 lots left to build houses on. They hope to put 7-3 bedroom and 3

or 4-4 bedroom houses in those lots.

These houses will have crawl spaces, 1.5 car garage and a porch put on. Because of this being a HUD grant
these houses can't be sold. The houses will be rentals and if the grant is given they hope to have those
houses up in the next year or two.

Right now they are looking at modular homes. With the cost of stick housing going up it would be more
economical to go this route. They will be tied down, unfurnished except for the basic appliances- washing
machine, dryer and refrigerators. There will be no dishwasher or microwave.

Elise talked of Chapter 7, one of the stipulations was that if a tenant planted a plant it could go with them if
and when they move out. Chapter 8 is done and ready to hand out, Chapter 6 is up for comment. Changes
made to that Chapter are that cats do not have to be declawed any more. Also no gerbils will be allowed.
Chapter 2 is ready, dogs have to be kept under control by an adult at all times.



Questions were asked about swimming pools at Aki. Because of potential drownings and wrecking property
Housing and the Commission voted no to swimming pools. It was decided that wading pools would be

allowed.
More talk on the sale of the ten houses and 3 duplex’s. Commission will be having a meeting with council

to go over the terms of the sale.
8. Next Meeting: August 15, 2019

Housing Commission Secre )4

Marcella Leusby



vittle River Band of Ottawa Indlang

Housing Commission Meeting
Aki maadiziwin Conference Room
2953 Shaw Be Quo-Ung
Manistee, Michigan 49660

September 5, 2019
Agenda

1. Prayer
2. Call to order/Roll Call:
3. Approval of Agenda:

4. Approval of Minutes:
A

5. Housing Department Update:
6. Unified Legal Update:
7. General Business: Old/New

A
B.

®

Hearing/Close Session: None
9. Public Comment:
10. Next Meeting Date: September 19, 2019

11. Adjournment:



Little River Band of Ottawa Indians
Compensation Payment Request
Housing Commission Meeting

Meeting Held on: September 5, 2019

Judy Hardenburgh W M ﬂd(%ﬁ:ended Yes)Ej No O

1.

2. Julia Chapman Attended Yesz No I

3. Marcella Leusby ,W\ Qmm% Attended YCSM No I g:th*? )
4. Teresa Callis Attended  Yes ¥l No [

5. Margaret Kowa kOWSkll 5 (H(ng N J’( ﬁ A Jét ézﬂbé(‘t%é’ed Yes [1No [

Liaisons:

Sandy Lewis Attended Yes [ No \X]

Ron Wittenberg Attended Yes [0 No [X]

Tom Guenthardt Attended Yes O No ;{

Meeting start time: )0 ! /O O
Meeting end time: ) ) ! Y S~ o
The Compensation is for Housing Commission is $125.00 for attendance. '

Certification

By the officer’s signatures below, this commission certifies that the meeting identified
above took place and the members listed were present and that the stipend be paid to the
members present.

%ﬁe@uﬂ%éﬁ%cﬁe%ﬁ 9.5_/9

alrpe@an Signature Date

N e W42 9~ s~ /19

. . . 7
Commissioner Signature Date




Little River Band of Ottawa Indians

Housing Commission Meeting

Aki Maadiziwin Conference Room
MEETING MINUTES
August 15, 2019

1-3. Opening Prayer, Roll Call and Stipend
Commissioner Judy Hardenburgh called meeting to order at 10:05 AM.

Roll Call:
Judy Hardenburgh- Here Marcella Leusby- Here Margaret Kowalkkowski- Here
Julia Chapman- Here Teresa Callis- Here

Quorum: 5-0-0-0-0
Others Present: Elise Cueller McGovern and Michelle Pepera

4. Approval of Agenda- Motion to approve the Agenda for August 15, 2019
Commissioner Julia Chapman made a motion to approve the agenda, Commissioner Teresa Callis seconded

the motion. Motion carries.

Judy Hardenburgh- yes Marcella Leusby-yes Margaret Kowalkowski- yes

Teresa Callis- yes Julia Chapman- yes

Quorum: 5-0-0-0-0

5. Approval on Minutes- August 1, 2019
Motion to approve minutes: Commissioner Judy Hardenburgh made motion to approve minutes,

Commissioner Teresa Callis seconded. Motion carries.

Judy Hardenburgh- yes Marcella Leusby- yes Margaret Kowalkowski- yes

Teresa Callis- yes Julia Chapman- yes

Quorum: 5-0-0-0-0
6. Closed Session: None

7. Business: Michelle gave July’s report. At our meeting with Council on August first they took over the
sale of the 10 fair market houses. Michelle informed us that there was someone interested in one of the fair
market houses.

With the new Grant coming there is a plan for 10 Modular houses to go up in the 10 empty lots at Aki.
These homes will have a garage and porch put on them. The modular were decided on because they are
made just as good as stick homes and are more efficient to put up.

We talked about Chapter 5 and Chapter 3. We need to read these chapters so we can go over it at the next
meeting. Chapter 7 Section 7-3 needs some changing also.

8. Meeting Adjourned: 11:45 am



9. Next Meeting: September 5, 2019

Housing Commission Secretary
N ook Qe na
Marcella Leusby
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Little River Band of Ottawa Indians

Housing Department
Mailing Address: 2608 Government Center Drive
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288
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HOUSING DEPARTMENT
For August 2019

Housing Activities.

A.

B.

C.

The department received the Occupancy Permit for the Elder Apartment Complex on
August 6, 2019, and signed a lease with the first tenant on August 16, 2019.

Met with Wieland & Summit on the fire suppression for the Elder Apartment Complex
on August 12, 2019

The Housing Maintenance tech’s started work on replacing the back designated elder
housing decks.

The department and other employees at the Aki maadiziwin Community Center met
with Brandy Martin, Incident Commander for Tribal Emergency Response Team
(TERT), to discuss the Emergency Action Plan (EAP), related to emergency
management for our building.

The department met twice this month with Elise McGowan-Cuellan, Staff Attorney’s
and Bill Willis, Members Services Lead.

During the month, the Department performed the following activities.

Lease renewals due during the month: 3

Leases renewed: 3

New leases: 5

Annual Inspections:3

Move-out Inspections:1

Move outs: 1

Transfers: 1

Down Payment and Closing Cost assistance grant (HI 100). This program was
approved for the Calendar Year of 2019 in the amount of $75,000, a budget
modification was done and we added an additional $20,000.00 to the program.
Applications received this month: 1

Number of Awards made during the month: 0

Amount of Awards made for the Month: $00.00

Total Number of Awards made during the Year: 17

Total Amount of Awards for the Year: $76,834.00

Rental Payment Information for the Month.

Sowmp

Notice of Delinquency issued: 5
Termination Notice(s) issued: 2
Notice(s) to Vacate or Renew: 0
Court Filing(s): 1

Pagelof2



HI.  Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This

log is not intended to be an in depth description of the work performed each day, but
instead a snap shot of their daily activities.

IV.  Number of Units and Vacancies.
LRBOI Housing Department has 79 rental units in total of which 72 were rented giving
us an occupancy rating of 93%.
A. Aki has 55 income based rental units of which 48 were rented during the month as

follows:

1. Akihas 9 low income elder designated rental units and 9 units are rented.

2. AKki has 2 low income elder ADA designated rental units and 2 are rented.

3. Aki has 28 low-income family rental units and 27 are rented.

4. Aki has 6 low income family ADA rental units and 6 are rented.

5. Aki has 10 low income elder designated apartment rental units and 4 units are

rented.

B. AKki has 24 Fair Market rentals and 24 are rented.

V.  Significant Problems and Accomplishments.
A. N/A

VL Plans for the Future.

A.
B.

C.
A.

Construction of the 2019 2-Fair market homes
Replacement of the 12 Elder's back decking

Other Information
None

End of Report
Michelle L. Pepera
Administrative Assistant
September 5, 2019

Attachments: August 2019 daily maintenance log

Cc: File

Page 2 of 2



Housing 2019
Daily Worksheet
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Little River Band of Ottawa Indians
Housing Commission Report to Tribal Council

September 5, 2019

1. Housing Commission Members
Chairperson: Judy Hardenburgh

Secretary: Marcella Leusby
Commissioner: Julia Chapman
Commissioner: Theresa Callis
Commissioner: Margaret Kowalkski

2. Activities for the month of
Getting of the Resolutions updated and changes made

3. Special Concerns of the Commission

4. Attachments

Respectfully,

Marcella Leusby
AN £
Housing Commission Séecretary =
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Little River Band of Ottawa Indians

Housing Department
Mailing Address: 2608 Government Center Drive
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT
For July 2019

Housing Activities.

A.

The department did a final punch list of the Elder Apartment Complex with the
contractor. The architect did his final punch list on the morning of the Grand Opening
Ceremony July 11, 2019. Paving of the parking area and sidewalks have been
completed, masonry around the building, plumbing, electrical and landscaping are all
completed. (see attached photo’s)

The department mailed out postcards to all the tenants at Aki maadiziwin and did an
all LRBOI email inviting everyone to the Grand Opening of the Elders Apartment
Complex on July 11, 2019. (see attachments)

The Entryway/Directional sign has been installed and the landscaping completed.
(see attached photo)

This month I met with Colleen Smith from Custer Inc., and Amy VanderMeer from
Interphase Interiors on furnishing for the Elder Apartment Complex. «=

The department met twice this month with Elise McGowan-Cuellan, Staff Attorney s
and Bill Willis, Members Services Lead.

During the month the Department performed the following activities.

Lease renewals due during the month: 3

Leases renewed: 3

New leases: 1

Annual Inspections:3

Move-out Inspections:1

Move outs: 1

Transfers: 0

Down Payment and Closing Cost assistance grant (HI 100). This program was
approved for the Calendar Year of 2019 in the amount of $75,000, a budget
modification was done and we added an additional $20,000.00 to the program.
Applications received this month: 2

Number of Awards made during the month: 4

Amount of Awards made for the Month: $20,000.00

Total Number of Awards made during the Year: 17

Total Amount of Awards for the Year: $76,834.00

Page 1 0f2
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Rental Payment Information for the Month.

A.
B.
C.
D.

Notice of Delinquency issued: 7
Termination Notice(s) issued: 3
Notice(s) to Vacate or Renew: 0
Court Filing(s): 0

Condition of Properties.

A.

Please see the attached daily log kept by the Housing Maintenance Technicians. This
log is not intended to be an in depth description of the work performed each day, but

instead a snap shot of their daily activities.

Number of Units and Vacancies.
LRBOI Housing Department has 69 rental units in total of which 68 were rented giving

us an occupancy rating of 99%.

A.

B.

Aki has 45 income based rental units of which 44 were rented during the month as
follows:

1. Aki has 9 low income elder designated rental units and 9 units are rented.

2. Aki has 2 low income elder ADA designated rental units and 2 are rented.

3. AKki has 28 low-income family rental units and 27 are rented.

4. AKki has 6 low income family ADA rental units and 6 are rented.

AKi has 24 Fair Market rentals and 24 are rented.

Significant Problems and Accomplishments.
A. Directional signage & landscaping installed at the entryway

Plans for the Future.

A.
B.

C.

A.

Construction of the 2019 2-Fair market homes
Replacement of the 12 Elder’s back decking

Other Information
None

End of Report
Michelle L. Pepera
Administrative Assistant
August 7, 2019

Attachments: July 2019 daily maintenance log

Cc: File

July Construction photos of the Elder’'s Complex

Postcard and email of the Grand Opening Ceremony/Elders Complex July 11, 2019
Grand Opening photos
Directional signage & landscaping
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Housing 2019
Daily Worksheet
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Thank you for filling out this Daily Worksheet



Housing 2019

Daily Worksheet
-5
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HousinQ 2019
Daily Worksheet
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Emailed to all LRBOI and the same information to all Aki maadiziwin tenants but on a postcard

Join the
LRBOI Housing Commission
for the

Grand Opening Ceremony
| of the
Elder Apartment

- Complex
July 11, 2019 at 1:00p.m.
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