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Department of Commerce 
Monthly Report – December 2025 

 
 
 
Commerce Department Overview (Function and Goals) 
 
The Department of Commerce was established to promote the diversification of the Tribal 
economy, provide assistance to Tribal members in the areas of business development and job 
training, as well as to establish a comprehensive recording system for commercial transactions, 
plus real and personal property. 
 
The goals for 2026 include most importantly to continue the evolution of the Department and 
staff it in such a way as to meet the needs of the Band, its tribal citizens, and our communities. 
More specific goals will be included once more clearly defined and the 2026 budget is firmly 
established. 
 
 
Staff 
Jim Wabindato, Director 
Melvin Rogers, Workforce Development 
Madison Rogers, BIA Roads/Transportation Planning 
 
 
Commerce Department  (General and Administrative) 
Projects, Tasks, and Activities Update 

• Launched base webpage for the Commerce Department, including various department 
functions; 

• Continuing to prepare a policy brief that establishes a policy agenda and calendar for 
2026 through which the Band will review, update, add to existing laws and regulations 
related to economic activity; 

• Set goal for Q1 of 2026 to collaborate with executive and department directors to identify 
data and data management needs for program administration and policy development 
including a Tribal Census like the Community Well-Being Survey of last decade; 

• Centralizing data collaboration will consume much of 2026. 
 
Meetings, Conferences, and Trainings 

• Meetings with Family Services (12/4, 12/18) and their contractor to stay informed on the 
implementation of their new client management software, especially in regard to case 
management; 

• Tribal Director’s Meeting, which led into the all-Staff meeting (12/5); 
• Met with Natural Resources and Cultural Preservation (12/16) on GIS matters, and to 

address the job description for the acquisition of a GIS Specialist in 2026; 
 
 



Challenges and Known Issues 
Data availability and collection; will continue to work on developing a strategy for Commerce, 
Executive Departments, and the Band. 
 
 
Workforce Development (WFD) 
Projects, Tasks, and Activities Update 

• Update Program guidance and develop SOPs for WFD program (Q4) 
• Reviewing existing policies and procedures (Ongoing) 
• Digitizing information from historical physical files to be able to conduct analysis 
• Conducted intake for two (2) clients 
• Dispersed Funds to Tribal Citizens 

o Final processing of Career Assistance Voucher applications - $600. 
 
Meetings, Conferences, and Trainings 

• Attended the 45th National Indian and Native American Employment and Training 
Conference 12/08 – 12/11/2025 

o Interacted with the various tribe’s workforce development staffs to get 
information and best proactive processes that are being used throughout Indian 
Country. 

o Received information on several “best practices” that can be integrated into the 
LRBOI WFD program as well as insight into overcoming some of the more 
common obstacles encountered in developing and administering the WFD 
program. 

• Facilitated the 477 Wrap-Around Program planning meeting 12/17/2025 
o Gained support from Family Services for coordinated case management between 

WFD and Family Services/Members Assistance; 
o Shared insights gained at NINAET Conference. 

 
Challenges and Known Issues 

• Program guidelines, policies, and procedures are more than a decade old; 
o WFD Guidelines submitted for review. 

• Little awareness of the WFD program within the tribal community 
o Aggressive educational outreach to tribal members on the purpose, capability, and 

value of the WFD program to themselves and the tribal community. 
• Will continue to overcome current perception that tribal members believe that they 

should only be employed by tribal businesses and enterprises; and that the WFD 
Program’s purpose is to create internal positions to provide employment on demand 

o A solution is expected to include educational resources advising tribal members 
about employment opportunities within their community and how that all 
employment opportunities can benefit our tribal community now and into the 
future. 

 
 
 



Program Activity  (at a glance) 
 

Current Month (December) 
Program New 

Apps 
App 

Amount 
Cases 
Closed 

Amount 
Sent 

BIA Svc 
Area 
(4-

County) 

Rest 9-
County 

Svc Area 
(other 5) 

Outlying 
Service 

Area 

Childcare Voucher N/A       
Career Assistance 1 $200 4 $600 1 1 3 
Adult Work Experience N/A       
Vocational Training N/A       
Development and Training 1 $1,000   1   
Youth Work Experience N/A       
Academic Internship N/A       
Professional Internship N/A       
Employee Development N/A       

 
 

Year to Date (2025) 
Program Apps App 

Amount 
Cases 
Closed 

Amount 
Sent 

BIA Svc 
Area 

(4-County) 

Rest 9-
County 

Svc Area 
(other 5) 

Outlying 
Service 

Area 

Childcare Voucher N/A       
Career Assistance 23 $4,600 15 $3,000 6 8 9 
Adult Work Experience 2 $16,766 1 $10,827 2   
Vocational Training N/A       
Development and Training 1 $1,000 0 $0.00 1   
Youth Work Experience N/A       
Academic Internship N/A       
Professional Internship N/A       
Employee Development N/A       
Total 26 $22,366 16 $13,827 9 8 9 

 
 
Tribal Enterprises (including LRH) 
Projects, Tasks, and Activities Update 

• The Director continues to keep consistent contact with Tyler Leppanen and Brittney 
Drake at Little River Holdings; 

• Continued conversation with LRH, and with coordinating departments, to identify and 
implement a solution to accommodate housing needs for seasonal employees and 
transitional program purposes; 

• Continue to discuss new businesses, increase knowledge and mastery of existing 
businesses and opportunities, along with sharing more information with Tribal citizenry; 

• Coordinating efforts between LRH and the Band for access to capital for business 
development and expansion. 



 
Meetings, Conferences, and Trainings 

• Ongoing meetings with LRH staff and also Board (12/3, 12/23); 
• Attended Intertribal Agriculture Council Annual Conference (12/8-11), where staff was 

able to network and/or obtain resources for the Band to consult on agricultural 
development, pursue food as medicine, and training for loan underwriting; 

• Met (12/22) with Vicki Sam, Family Services/Elders Program, and Dawn Moneyhan, 
Tribal member, on issues and planning for food security and sovereignty. 

 
Challenges and Known Issues 

• LRH staff and appointed LRH leadership will continue communicating with tribal 
citizens 

 
 
Small Business Enterprise (Tribal Citizen Business) 
Projects, Tasks, and Activities Update 

• Began reviewing and drafting policy brief and also laying out strategy for comprehensive 
legislative updates addressing community and economic development. 

• Implementation plan has been set to accomplish Commerce responsibilities by the end of 
2026 Q1. 

 
Meetings, Conferences, and Trainings 
No substantial activities to report. 
 
Challenges and Known Issues 
A lack of strong corporate laws and coordinated supporting tribal laws needs a deeper policy 
analysis to present to elected leadership. Based on feedback from leadership and citizens, 
Commerce will recommend updates to tribal laws and regulations. 
 
 
Tribal Recording System 
Projects, Tasks, and Activities Update 

• Discussions continue with Executive Legal, Historic Preservation, BIA Roads, and 
Natural Resources to begin to coordinate record keeping for the Band. 

 
Meetings, Conferences, and Trainings 
No substantial activities to report. 
 
Challenges and Known Issues 
An inconsistent and disparate set of records management and storage policies makes tracking 
down our records difficult. 


































































































































































