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Little River Band of Ottawa Indians

Housing Commission Meeting
Aki Maadiziwin Conference Room
July 21%, 2016

MEETING MINUTES
The Little River Band Housing Commission meetings was held at Aki Conference Room on
July 21%, 2016. Following are the minutes of that meeting.

1-3. Opening Prayer, Roll Call and Stipend
The meeting on Thursday, July 215, 2016 was called to order at 9:10 am by
Commissioner Marcella Leusby

Roll Call
Judy Hardenburgh-yes Marcella Leusby-yes Julia Chapman-absent
Karen Love- yes Jamie Friedel-yes

Quorum: 4-0-1-0

Others Present: Michelle Bernatche-Housing Admin Assist.

Guests: Mike Ceplina, Martha Howell

Council members: Ron Wittenburg, Shannon Crampton, Sandy Lewis

4. Approval of Agenda

Motion to approve the Agenda for:

Motion carried: Commissioner Jamie Friedel to accept agenda.
Supported by: Commissioner Marcella Leusby

Judy Hardenburgh-yes Marcella Leusby-yes Jamie Friedel-yes

Karen Love-yes Julia Chapman-absent

Motion carried: 4-0-1-0

5. Approval on Minutes
Motion to approve minutes: Commissioner Judy Hardenburgh approved June minutes.
Motion seconded by: Commissioner Jamie Friedel

Judy Hardenburgh-yes Marcella Leusby-yes Jamie Friedel-yes

Karen Love-yes Julia Chapman-absent

Motion carried: 4-0-1-0
6. Policies and Procedures- None

7. Department update: Michelle went over monthly report.



8. Old Business: Talked about tribal members buying HUD houses at AKI. Talked of going ahead
with building fair market /elder duplex’s/low income housing. We talked of a way for tribal
members to buy housing at AKI and building their own homes.

9. New Business: We discussed the changes to the residential lease on late fees. We made
changes to the Playground/Pavilion rules. We talked of using Section 184 Indian Housing Loan
to build more houses at AKI. Talked about the possibility of capping rent for right now until we
get more houses built. The freeze is still on until something can be done on the rent.

Commissioner Jamie Friedel made a motion to amend changes to the Residential Lease for how
late fees are applied to the tenants. Commissioner Judy Hardenburg seconded.

Judy Hardenburgh-yes Julia Chapman-absent Marcella Leusby-yes
Jamie Friedel-yes Karen Love-yes
Motion carried: 4-0-1-0

10. Public Comment: Mike Ceplina and Martha Howell talked on the increase of rent at AKI.
They commented on how there is a big need for more houses to be built, the need for
affordable housing, and a better way of doing the rent process.

Shannon Crampton said they were thinking of building 150 houses at the corner of 22/US31.
They were talking of using the Section 184 Indian Housing Loan to help build the houses.

Mike informed us that Farmer Dontz’s son bought the property on which the pine trees are and
that he was using a large amount of water for the trees. Said it wasn’t fair because the people
at Aki had to buy their water use.

11. Open Session: Need to have a meeting with Council as soon as possible.
Went over Chapter 6, we decided to let tenants have 2 pets, cost will be $150.00 for 1 pet.
Add addition $100.00 for second pet.

12. Closed Session: None
13. Next Meeting: August 18t, 2016

14. Adjournment: Commissioner Jamie Friedel moved to adjourn meeting at 1:05 pm.
Commissioner Judy Hardenburgh seconded.

Judy Hardenburgh-yes Jamie Friedel-yes Marcella Leusby-yes
Karen Love-yes Julia Chapman-absent
Motion carried: 4-0-1-0

Respectfully,
WYY\ o X SZ\/Z?)Z »«fﬁ&'
Marcella Leusby

Housing Commission Secretary
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Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quong
Manistee, Michigan 49660
231-723-8288
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HOUSING DEPARTMENT ACTIVITY REPORT
For
July 2016

Housing Activities.

A. The Housing Department met with the Accounting Department to review our proposed
budget for 2017. We were advised to keep our department budget the same as 2016.
We asked for the Down payment and Closing cost Tribal Grant increase from $50,000 to
$75,000 due to increased requests from this year and that we may be out of furids soon.
That budget is actually submitted separately from our Department Budget.

B. Construction of the Pavilion was delayed as the construction of the pavilion roof trusses
were made shorter than designed. A fix was approved by the Truss Manufacturer and
Architect and the modification to the trusses was made on site. We look for the
construction to begin soon.

C. Construction of the two NAHASDA housing units has been moving along well and appears
to be on schedule: The foundation walls have been poured and the moisture barrier has
been applied to the exterior foundation walls. The concrete floors are poured and they
have started the installation of the floor joists.

D. The Housing Commission and Department met with Tribal Council for a work session on
updating Chapter 4 of the Housing Regulations. On July 27, 2016 Tribal Council approved
the revisions to Chapter 4 at their regularly scheduled meeting.

E. We had one court case during the month that resulted in an eviction order.

F. During the month the Department performed the following activities.

Lease renewals due during the month: 6
Leases renewed: 8

New leases: 1 v

Annual Inspections: 4

Move-out Inspections: 0

Move outs: 1

Transfers: 0

G. Down Payment and Closing Cost assistance grant (Hl 100). This program was approved
for the Calendar Year of 2016 in the amount of $50,000.
Applications received this month: 1
Number of Awards made during the month: 1
Amount of Awards made for the Month: $5,000
Total Number of Awards made during the Year: 10
Total Amount of Awards for the Year: $35,143

Page 10of 2




VI.

vil.

Rental Payment information for the Month.

A. First Notice(s) of Delinquency issued: 3
Second Notice(s) of Delinquency issued: 3
Termination Notice(s) issued: 1
Notice(s) to Vacate or Renew: 0
Court Filing(s): 0

moonw®

Condition of Properties. i :
A. Please see the attached daily log kept by the Housing Maintenance Technicians.’ This log
is not intended to an in depth description of the work performed each day, but instead a
snap shot of their daily activities.

Number of Units and Vacancies.
A. LRBOI Housing has 62 rental units in total of which 59 are rented giving us an occupancy
rating of 95%. Aki has 55 rental units of which 52 were rented during the month.
Aki has 11 low income elder designated rental units and 11units are rented. -
Aki has 32 low income family rental units and 29 are rented.
Aki also has 12 fair market rentals and 12 are rented.
We have 5 fair market rentals in the City of Manistee and 5 are rented.
We also have 2 short-term rentals in the City of Manistee and both are rented.

nmoow

Significant Problems and Accomplishments.
A. Accomplishments:
Start of construction for the Pavilion and two new low-income residential rental units at

Aki maadiziwin.

Plans for the Future. .

A. Working with Tribal Council on developing a policy for Member purchase of HUD rental
units. - T :’ S :

B. Developing more rental housing at Aki maadiziwin. G

Other Information
H. None.

End of Report
Frank Figgels, Housing Director
August 18, 2016

Attachment: July 2016 maintenance log

Cc: file
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