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11.
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14.
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May 10, 2018
Agenda

Prayer
Roll Call
Stipend
Approval of Agenda for May 10, 2018
Approval of Minutes
a. April 5, 2018

Department Update
0ld Business
New Business
Public Comment
Closed Session

a. Appeal Hearing
Open Session
Policies and Procedures (limit discussion to ¥ hour)
Next Meeting Date - June 14, 2018

Adjournment

Little River Band of Ottawa Indians
Housing Commission Meeting
Aki maadiziwin Conference Room
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Little River Band of Ottawa Indians

g M % Housing Commission
" b 2608 Government Center Dr.
Manistee, MI 49660

(231) 723-8288

Q’ﬁte Ly .
mber 1. Resolution # 18-0510- /34

Approving Amendments to Housing Regulations Chapter 1. Eligibility Procedures for Tribal
Rental Homes

WHEREAS, the status of the Gad Ching Zitbi Dadwaa Anishinadbek (Little River Band of Ottawa
Indians) as a sovereign and Treaty-making power is confirmed in numerous treaties, from
agreements with the initial colonial powers on this land, to various treaties with the United
States; and

WHEREAS, the Little River Band of Ottawa Indians (Tribe) is descended from, and is the political
successor to, the Grand River Ottawa Bands, signatories of the 1836 Treaty of Washington (7
Stat. 491) with the United States, as reaffirmed by federal law in P.L. 103-324, enacted in
1994; and

WHEREAS, the Tribe adopted a new Constitution, pursuant to a vote of the membership on May
27, 1998, which Constitution became effective upon its approval by the Assistant
Secretary-Indian Affairs on July 10, 1998; and

WHEREAS, the Tribe adopted amendments to the Constitution on April 26, 2004, which became
effective upon approval by the Assistant Secretary-Indian Affairs on May 13, 2004; and

WHEREAS, the Tribe adopted amendments to the Constitution on July 11, 2016 which became
effective upon approval by the Assistant Secretary-Indian Affairs on August 24, 2016; and

WHEREAS, the legislative powers of the Little River Band are vested in the Tribal Council at
Article IV, Section 7 of the Constitution; and

WHEREAS, the Tribal Council is authorized under Article IV, Section 7(a) of the Constitution to
enact ordinances and adopt resolutions to provide for the public health, peace, morals,
education and general welfare of the Little River Band and its members and to govern the
conduct of members of the Little River Band and other persons within its jurisdiction; and

WHEREAS, the Tribal Council is authorized under Article IV, Section 7(f) to create by ordinance
regulatory commissions or subordinate organizations and to delegate to such organizations
the power to manage the affairs of the Little River Band; and



WHEREAS, the Tribal Council did by Ordinance #04-700-01 create the Housing Commission to
oversee and regulate the Tribe’s housing with the delegated power in Section 6.01(a) of
that ordinance to develop and adopt regulations governing Tribal housing on Tribal trust
or fee lands.

NOW THEREFORE IT IS RESOLVED that the Housing Commission adopts the attached
amendments to the Housing Regulations, Chapter 1, Eligibility Procedures for Tribal Rental
Homes:

IT IS FINALLY RESOLVED that the Housing Commission shall forward these amendments to
the Tribal Council with a recommendation for adoption.

CERTIFICATE OF ADOPTION

I do hereby certify that the foregoing resolution was duly presented and adopted by the Housing
Commission with _5_ FOR, (J AGAINST, O ABSTAINING __ and O ABSENT at a
regular session of the Little River Band of Ottawa Indians Housing Commission held on May 10,
2018, at the Aki Maadiziwin Community Center in Manistee, Michigan, with a quorum being
present for such vote.

g Mo de o A

dy Hﬁiénburgh, Chairper&n

Distribution: Tribal Council
Housing Department
Unified Legal Department
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Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quoung
Manistee, Michigan 49660
231-723-8288

Jb/)“f‘mher AN
HOUSING DEPARTMENT ACTIVITY REPORT
For
April 2018

Housing Activities.

A. The Housing Department has been busy with the renting the remaining vacant units
created by the completion of the 10 new fair market rentals at Aki. The turnover of the
10 units actually created 5 more vacancies with the transfer of existing tenants to the new
units. Also during this time frame we had 2 move outs and 1 abandonment so as a result
we are having to fill 18 units as follows. 10 new + 5 transfers + 2 move outs + 1
abandonment = 18 vacancies to fill. | am pleased to advise as of the date of this report
we have 2 units left to fill and we have received commitments for both of those units so
we should be 100% occupied in the near future.

B. The Construction Task Force is moving forward with the construction of two four
bedroom Fair Market rentals at Aki. Unfortunately due to the unseasonable cold weather
in April the frost laws remained in effect and the contractor was not able to mobilize for
the start of construction in April.

C. The Construction Task Force approved the landscaping for the Aki 10 Fair Market rental
units completed this winter. | have discussed with the contractor the start of this work at
about the same time they mobilize for the start of the construction of the two new Fair
Market units. | anticipate a May start time frame.

D. The Housing Department attended the Membership meeting on April 14, 2018. We had
an informational table during the morning for the attendee’s information which was well
attended.

E. During the month the Department performed the following activities.

Lease renewals due during the month: 2
Leases renewed: 2

New leases: 2

Annual Inspections: 2

Move-out Inspections: 0

Move outs: 0

Transfers: 0

F. Down Payment and Closing Cost assistance grant (HI 100). This program was approved
for the Calendar Year of 2018 in the amount of $75,000.
Applications received this month: 1
Number of Awards made during the month: 1
Amount of Awards made for the Month: $5,000.00
Total Number of Awards made during the Year: 5
Total Amount of Awards for the Year: $24,316.00

Page 1 of 2



ll.  Rental Payment Information for the Month.
A. Notice of Delinquency issued: 6
B. Termination Notice(s) issued: 1
C. Notice(s) to Vacate or Renew: 0
D. Court Filing(s): 1

Il.  Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities.

IV.  Number of Units and Vacancies.
LRBOI Housing Department has 67 rental units in total of which all 64 were rented giving
us an occupancy rating of 96%.
A. Aki has 45 income based rental units of which 44 were rented during the month as
follows:
1. Akihas 9 low income elder designated rental units and 9 units are rented.
2. Aki has 2 low income elder ADA designated rental units and 2 are rented.
3. Aki has 28 low income family rental units and 27 are rented.
4. Aki has 6 low income family ADA rental units and 6 are rented.
B. Aki has 22 Fair Market rentals and 20 are rented.

V.  Significant Problems and Accomplishments.

A. Unfortunately April 2018 was a difficult month from a weather standpoint. 1t was hard to
accept that in the middle of the month we incurred sever snow and ice conditions for 3
consecutive days. So we spent more time on snow removal and salting of drives and the
Aki Community Center parking lots and walks than normal for the month. Those
conditions are what you would expect the middle of March. As a result we ended the
month with 3 units left to rent. We have scheduled a lease signing on May 4, so that will
leave us with 2 units left to rent. We have received commitments to rent both units by
applicants. This leaves them with two weeks to enter into a lease agreement so hopefully
no one moves out during the month and we will be back to 100% occupancy.

VI.  Plans for the Future.
A. Development of an Elders Apartment Complex at Aki maadiziwin.
B. The development of two four bedroom Fair Market rentals.

Vil.  Other Information
A. None
End of Report
Frank Figgels, Housing Director
May 9, 2018

Attachments:  April 2018 daily maintenance log

file
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Housing 2018
Daily Worksheet
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