18 Little River Band of Ottawa Indians
Housing Commission

Aki Maadiziwin Conference Room

April 15, 2021

1-2. Opening Prayer, Roll Call

Roll Call: Chairperson Teresa Callis calls meeting to order at 10:00 am.

Margaret Kowalkowski- here | Julia Chapman-here
Teresa Callis-here Marcella Leusby-absent

Quorum: 3-0-1-0
Others Present: Rebecca Liebring
3. Approval of Agenda:

Commissioner Teresa Callis approves agenda. Commissioner Marcella Leusby seconds. Motion
carries.

Margaret Kowalkowski-yes | Julia Chapman-yes

Teresa Callis-yes: Marcella Leusby-absent
Quorum: 3-0-1-0

4. Approval of Minutes:

Commissioner Margaret Kowalkowski approves minutes. Commissioner Teresa Callis seconds,
motion carries.

Margaret Kowalkowski- | Julia Chapman-
Teresa Callis- Marcella Leusby-
Quorum:3-0-1-0

5. Housing Department Updates: Tara Bailey was on vacation. Pepera has reported that funds
have beén allocated to build four HUD houses in Human Resources will update them.

6. Unified Legal Update: The tenant who is ene year delinquent on rent will have to prove that
it is related to the covid pandemic in order to receive any assistance. Tribal council has
approved chapter 2, 4, 6, 7 on April 12, 2021 in the final work session and is now in 30 day
public comment.

7. Closed session: none.




8. General Business: A discussion was held concerning elders need not have a second approval
for moving to another dwelling but will still be approved by HUD. It is going to the council for
approval on May 5, 2021.

9. Open Sessions: Marcella Luesby submitted a letter that she was stepping down from the
secretarial position as of April 15, 2021.he will remain on the Housing Commission. Rebecca
Liebring mentioned that we had one commission seat to be filled.

10. Policies and Procedures: none
11. Public Comment: none
12. Next Meeting Date: May 6, 2021

13. Closing: Commissioner Teresa Callis moves to close meeting. Commission Margaret
Kowalkowski seconds. All approves

Meeting closes at 11:36 am.

Margaret Kowalkowski- yes | Julia Chapman- yes

Teresa Callis- yes Marcella Leusby- absent

Quorum: 3-0-1-0

Housing Secretary,
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Margaret Kowalkowski

Acting Secretary
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HOUSING DEPARTMENT
Report to the Housing Commission
For April 2021

Department Overview
Goals: To promote affordable housing opportunities for all Little River Band Tribal Members.
Objectives: To provide our goals in a fair and equitable way to all members.

Housing Activities.

. During the month, the Department performed the following activities.

Lease renewals due during the month: 1

Leases renewed: 3

New leases: 1

Annual Inspections: 0 (Annual inspections on hold still due to COVID-19)

Move-out Inspections: 1

Move outs: 0

Transfers: 1

. Down Payment and Closing Cost assistance grant (HI 100).

Applications received this month: 1

Total Number of Awards made during the Year: 5

Total Amount of Awards for the Year: $25,000

The Housing Department has assisted with $1,535,000 in home loans for tribal members through the
Down Payment and Closing Cost assistance Grant for FY 2021!

. The Emergency Rental Assistance Program for LRBOI tribal membership is now open and the
Housing Department is accepting applications. 1 application has been received to date.

. The RFP for the 5 new homes in Aki from the ICDBG grant has been completed and a contractor has
been selected on 3/31/21. The contract for the new homes is now complete and approved by TC and
the homes will be ordered in May and expected to be installed beginning in September.

. Chapters 2/4/6/7 are currently out for public comment and the 30-day comment period will end on
3/10. Once complete, can then go back to TC for final approval. UPDATE: will be on TC agenda week
of 5/5/21.

Housing Department posted and did interviews for the position of Housing Services and the
candidate will begin on 5/3/21. The vacant maintenance position has been posted and interviews
will take place in the first part of May.

. Housing worked with Consumers Energy to come in and do energy audits to the homes on April 13
and 14t%; which allowed residents to get free LED lightbulbs and night lights. This allowed housing
to see if anything further could be completed in each of the 18 residents who took part in the energy
audits to see if there was any other area within the home to save energy costs for the resident.

. LRBOI Housing has an additional sum available of $201,721 through an updated IHBG IHP that will
need to be completed letting HUD know how we plan on using the additional CARES Act Funding. It
is our intention to use for the additional house that we could not get done through the ICDBG due to
the increase cost of construction.
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On April 24t the Natural Resource Department along with volunteers planted almost 500 trees
within the AKI community.

Rental Payment Information for the Month.

Notice of Delinquency issued: 0

Termination Notice(s) issued: 0

Notice(s) to Vacate or Renew: 0

Court Filing(s): 0

We currently have $32,331 in arrearages from 16 residents. Housing will be sending out updated
account balance letters along with a copy of the new Emergency rental assistance program that may
be available for them for rental assistance and also the new executive order regarding the need to
provide documentation on housing instability due to the pandemic.

Condition of Properties.

Nothing major has occurred this month regarding our units.

Maintenance currently has 2 units to complete for a move in at this time.

Maintenance has begun finishing the drywall at the elders complex to get the laundry area completed.

Number of Units and Vacancies.

LRBOI Housing Department has 81 rental units in total of which 76 were rented giving us an
occupancy rating of 94%.

AKki has 55 income based rental units of which 51 were rented during the month as follows:

Aki has 9 low income elder designated rental units and 9 units are rented.

Aki has 2 low income elder ADA designated rental units and 2 are rented.

Aki has 28 low-income family rental units and 27 are rented.

Aki has 6 low income family ADA rental units and 6 are rented.

Aki has 10 low income elder designated apartment rental units and 7 units are rented.

Aki has 26 Fair Market rentals and 25 are rented.

Significant Problems and Accomplishments.

Plans for the Future.
Will start working with Housing Commission on Chapters 1/5/8 of Housing Regulations to update as
needed.

Other Information.

The Housing Department was able to get an updated Executive Order done through the Office of the
Ogema regarding the stay on evictions. Requires residents to submit a form requesting they need
leniency in regard to rental payments due to hardship resulting from the COVID-19 pandemic. But
allows Housing to terminate leases for any other reason besides non-payment of rent.

End of Report
Tara Bailey, Housing Director
May 5, 2021
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2608 Government Center Drive
Manistee, Michigan 49660

Housing Department
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