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Little River Band of Ottawa Indians
Housing Commission Report to Tribal Council

September 13, 2018

. Housing Commission Members
Chairperson: Judy Hardenburgh
Secretary: Marcella Leusby
Commissioner: Julia Chapman
Commissioner: Theresa Callis
Commissioner: John Pabami

[y

2. Activities for the month of
September, 2016

3. Special Concerns of the Commission
Getting all Resolutions done for 2018

Updating By-Laws

4. Attachments

Respectfully, gg
Arn D

Marcella Leusby

Housing Commission Secretary



8.

9.

Housing Commission Meeting
Aki maadiziwin Conference Room

September 13, 2018
Agenda
Prayer
Roll Call
Stipend
Approval of Agenda

Approval of Minutes
a. August9, 2018

Department Update: Housing Update
Closed Session

a.10:30

b. 11:00

c. 11:45

New Business:

0ld Business:

10. Public Comment:

11. Open Session:

12.

Policies and Procedures (limit discussion to %2 hour): Regulations

13. Next Meeting Date: October 11, 2018

14. Adjournment:



Little River Band of Ottawa Indians
Stipend Payment Request
Housing Commission

it
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Meeting Held on: September 13, 2018

Members Present at Meeting:

1. Judy Hardenburgh Q&w@b{ WAﬁended? Yes¥ No [

2. Julia Chapman \J ‘VQ/M., Q/VNM\QM Attended" Yes m

3. Marcella Leusby m@m ' Attended? Yes/@ No [
: Co/%% LA st T 1S5

4. THeresa Callis Attended? Yes [X| No [

5. John Pabami f\% %‘/‘/ Attended? Ye%No O

Sandy Lewis— .\ &J . Attended? Yes M No [
Ron Wittenberg Attended? Yes [0 No I
Shannon Crampton Attended? Yes [1No I

Meeting start time: m OS e
Meeting end time: 2S5 ﬁm\

The stipend for this Commission is $100.00 for attendance.

Certification

By the officer’s signatures below, this commission certifies that the meeting identified
above took place and the members listed were present and that the stipend should be paid
to the members present.

%&%&%&M P~13-20/8
hairpgrson Signature Date

0O e 00K, q ) 13/90)¢

Commissioner Sﬁgﬁtur%— Date




Little River Band of Ottawa Indians

Housing Commission Meeting
Aki Maadiziwin Conference Room

August 9, 2018

MEETING MINUTES
The LRBOI Housing Commission meetings was held on August 9,2018 at Aki Conference Room.
Following are the minutes of that meeting.
1-3. Opening Prayer, Roll Call and Stipend
Commissioner Judy Hardenburgh called meeting to order at 10:10 AM.

Roll Call:
Judy Hardenburgh-Here Marcella Leusby-Here Julia Chapman-Absent
John Pabami-Absent Teresa Callis-Here

Quorum: 3-2-0-0
Others Present: Elise Cuellar-McGowen

Council members: None

4. Approval of Agenda

Motion to approve the Agenda for: August 9, 2018

Motion carried: Commissioner Teresa Callis moved to accept agenda.
Commissioner Judy Hardenburgh seconded, Motion carried.

Judy Hardenburgh-Yes Marcella Leusby-Yes Teresa Callis-Yes

John Pabami-Absent Julia Chapman-Absent

Motion carried: 3-2-0-0

5. Approval on Minutes
Motion to approve minutes:
Motion carried by Commissioner Judy Hardenburgh moved to approve July minutes

Commissioner Teresa Callis seconded, Motion carried.

Judy Hardenburgh- Yes Marcella Leusby- Yes Teresa Callis- Yes

John Pabami- Absent Julia Chapman- Absent

Motion carried: 3-2-0-0

6. Closed Session: None

7. Old Business: None



8. New Business: Housing Update by Michelle Pepera. Michelle has the 2019 IHBG grant funding ready.
It is stated in the budget that Elders Row will get their porches redone. A possible security camera for the
pavilion and playground. Housing put in for 1 or 3 new maintantence help from the tribal funding’s.
Housing Commission finished the Resolutions 18-0809-04:

Establish maximum amount of allotted water that Housing pays for Elders Designated Housing. Anything
over the allotted amount the elder will have to pay for.

Resolution

for rent on the new 2-4 bedroom houses on lots 51 and 52.

Resolution HC-18-0809-03

Establish Grass cutting of Elders 62 and over and those in ADA qualified homes at Aki.

The new elder's apartments will be included in the allotted amount of water usage.
John Pabami has missed 3 meetings, Housing Commission voted to remove him. A letter will be sent out to
him and a hearing will be September 13 for his removal.

Housing Commission had also Julia Chapmans position, she has only missed 2 meetings. Will be sending
Julia a letter of warning. And Judy will call her and see if she will resign or if she plans on coming back.
Rent on the 2 new Fair Market 4 bed room houses will be $725.00 a month.

9. Public Comment: Elise will be leaving shortly for maternity leave and Rebecca Liebring will be taking
her spot.

10. Next Meeting: September 13, 2018

11. Adjournment: Commissioner Judy Hardenburgh moved to adjourn the meeting at 12:05 pm.
Commissioner Marcella Leusby seconded. Motion carried.
Teresa Callis- Yes Julia Chapman- Absent John Pabami- Absent
Marcella Leusby- Yes Judy Hardenburgh- Yes
Motion carried: 3-2-0-0

Respectfully,

Marcella Leusby

Commission Secretary
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Little River Band of Ottawa Indians

Housing Department
Office Location: 2953 Shaw Be Quo ung
Mailing Address: 2608 Government Center Drive
Manistee M1 49660
(231) 723.8288

August 23, 2018

Boozhoo LRBOI Elder Designated Housing Department Tenants.

Dear Head of Household:

At the July Housing Commission monthly meeting the Housing Commission approved
Resolution # 18-0809-04, Resolution to establish the maximum allotted amount of water
that the Housing Department will pay for in Elder Designated Housing. Resolution #18-
0809-04 is attached to this letter for your review.

Whereas the Utilities Department determined that the average use of water in Elder
designated housing is 5000 gallons per unit, per month, the Housing Commission has
established this allowance for continued free service.

Effective October 1, 2018, the Housing Department will only be paying up to 5000
gallons per unit, per month. If the unit goes over the maximum allowed amount, the
tenant will be responsible for paying the difference to the Housing Department. Tenants
will be provided with an invoice documenting usage with a bill for any amount over 5000
gallons. This bill will be due with the next months rent. There is no need for further
action by any tenant and no need to contact the Utilities Department. For those tenants
that are curious about their use and would like a record of use for planning future
expenses, please contact the Housing Department and we will assist you.

If you have any questions please contact me at your earliest convenience.

We hope you all had a great summer full of fun and good health.

William (Bill) Willis
Members Services Lead

Cc:  Ogema Romanelli
Tribal Council Speaker Riley II
Housing Commission
Unified Legal Department



Little River Band of Ottawa Indians
2608 Government Center Drive
Manistee, Michigan 49660

LITTLE RIVER BAND OF OTTAWA INDIANS
HOUSING COMMISSION

Housing Commission Resolution # 18-0913-06

Approval to Submit to Tribal Council the FY2019 Indian Housing Plan for the Liitle River Band of
Ottawa Indians as Developed by the Housing Department

WHEREAS, the status of the Gad C’hz’ng Ziibi Dadwaa Anishinadbek (Little River Band of Ottawa
Indians) as a sovereign and Treaty-making power is confirmed in numerous treaties, from
agreements with the initial colonial powers on this land, to various treaties with the United

States; and

WHEREAS, the Little River Band of Ottawa Indians (Tribe) is descended from, and is the political
successor to, the Grand River Ottawa Bands, signatories of the 1836 Treaty of Washington (7 Stat.
491) with the United States, as reaffirmed by federal law in P.L. 103-324, enacted in 1994; and

WHEREAS, the Tribe adopted a new Constitution, pursuant to a vote of the membership on May 27,
1998, which Constitution became effective upon its approval by the Assistant Secretary-Indian

Affairs on July 10, 1998; and

WHEREAS, the Tribe adopted amendments to the Constitution on April 26, 2004, which became
effective upon approval by the Assistant Secretary-Indian Affairs on May 13, 2004; and

WHEREAS, the Tribal Council is authorized under Article IV, Section 7(a) to provide for the public
health, peace, morals, education and general welfare of the Little River Band and its members;

and

WHEREAS, the Tribal Council of the Little River Band of Ottawa Indians established the Little River
Band Housing Commission, Housing Commission Ordinance #04-700-01; and

WHEREAS, the Housing Ordinance authorizes the Housing Commission to develop and adopt
regulations governing Tribal Housing on Tribal Trust or fee lands. Housing Commission

Ordinance, Section 6.01(a); and



Resolution # 18-0913-06
Page 2 of 2

WHEREAS, the Tribe is required to submit a Tribal Indian Housing Plan to the U.S. Department of
Housing and Urban Development on an annual basis, the submittal of which provides to the
U.S. Department of Housing and Urban Development the basis of allocating NAHASDA
funding through the Indian Housing Block Grant; and

WHEREAS, this submittal is due to U.S. Department of Housing and Urban Development no later
than October 17, 2018 for the fiscal year 2019; and

WHEREAS, the FY2019 Indian Housing Plan also provides both program descriptions and budgets
for the identified plan which are allowable activities through the Indian Housing Block Grant
and does serve the long term interest of the Housing Department, the Tribe and its members.

WHEREAS, the Housing Department readied this submission to the U.S. Department of Housing and
Urban Development which was reviewed by the Little River Band of Ottawa Indians Housing

Commission;

IT IS NOW THEREFORE RESOLVED THAT the Housing Commission of the Little River Band of
Ottawa Indians whereby approves the submission of the 2019 Indian Housing Plan to Tribal Council
for approval and submission to U.S. Department of Housing and Urban Development no later than

October 17, 2018.

CERTIFICATION OF ADOPTION

I do hereby certify that the foregoing resolution was duly presented and adopted by the Housing
Commuission with i:,f_ FOR, (DAGAINST, © ABSTAINING, and | ABSENT, ata meeting of the
Little River Band of Ottawa Indians Housing Commission held on September 13, 2018, at the
Little River Band Aki Conference Room in Manistee, Michigan with a quorum being present for

such vote.

Jully Hardénburgh, Chairperson

Distribution: Tribal Council
Housing Department
Unified Legal Department
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Little River Band of Ottawa Indians

Housing Department
Mailing Address: 2608 Government Center Drive
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT
Activity Report
For August 2018

Housing Activities.

A.

The Construction of the two four-bedroom Fair Market rentals at Aki are progressing
nicely. Lot 51 the painting is complete and the cabinets are in, Lot 52 the drywall is
hung and cabinets are being installed. The landscaping for the Aki 10 and these two
units is scheduled to start first of September.

The Elder Housing Project came in over budget and with some hard decisions and a
lot of discussion from Tom St. Dennis, Marcella Leusby, Travois Architects, Wieland
and myself we accomplished getting the project under budget, so the contractor will
be breaking ground the first week in September.

I met twice this month with Elise McGowan-Cuellar, Staff Attorney and Bill Willis,
Members Services Lead.

I attended two Tribal Council work session this month, for setting of the rental rates
for the two-four bedroom homes and housing commission suggested changes to the
Aki maadiziwin Building Ordinance.

The Housing Department sent out correspondence to the Elder Designed Homes
advising them of the new maximum allotted amount of water usage per month that
the department will pay for starting October 1, 2018, along with a copy of the Housing
Commission Resolution.

Tammy Burmeister, Grants Coordinator, Bill Willis, Members Services Lead, Chad
Gehrke, Grants Clerk and myself attend a two day ONAP training for EPIC (Energy and
Performance Information Center) held at the Aki maaiziwin Community Center
Conference room to learn the new electronic format for the Indian Housing Plan and
Annual Performance Report.

The department maiied out to all Aki tenants an informational newsletter

During the month the Department performed the following activities.

Lease renewals due during the month: 3

Leases renewed: 2

New leases: 0

Annual Inspections: 2

Move-out Inspections: 0

Move outs: 0

Transfers: 0

Page 1 0of 3
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IV.

L.

Down Payment and Closing Cost assistance grant (HI 100). This program was
approved for the Calendar Year of 2018 in the amount of $75,000.

Applications received this month: 1

Number of Awards made during the month: 3

Amount of Awards made for the Month: $16,997.00

Total Number of Awards made during the Year: 12

Total Amount of Awards for the Year: $58,977.00

Rental Payment Information for the Month.

SN

Notice of Delinquency issued: 8
Termination Notice(s) issued: 5
Notice(s) to Vacate or Renew: 0
Court Filing(s): 0

Condition of Properties.

A.

Please see the attached daily log kept by the Housing Maintenance Technicians. This
log is not intended to be an in depth description of the work performed each day, but
instead a snap shot of their daily activities.

Number of Units and Vacancies.
LRBOI Housing Department has 67 rental units in total of which all 67 were rented giving

us an occupancy rating of 100%.

A.

B.

Aki has 45 income based rental units of which 45 were rented during the month as
follows:

1. Akihas 9 low income elder designated rental units and 9 units are rented.

2. Aki has 2 low income elder ADA designated rental units and 2 are rented.

3. Aki has 28 low-income family rental units and 28 are rented.

4. AKi has 6 low income family ADA rental units and 6 are rented.

Aki has 22 Fair Market rentals and 22 are rented.

Significant Problems and Accomplishments.

A.

B.

C.

Housing Commission passed by Resolution HC-18-0809-05 the new rate for the two-

four bedroom fair market homes

Tribal Council passed by Resolution #18-0815-250 the new rental rate for the two-
four bedroom fair market homes at $725.00 per month

Housing Commission established the maximum allotted amount of water that the
Housing Department will pay for in Elder Designated Housing by Resolution
#18-0809-04, of 5000 gallons per unit

Housing Commission authorizing and directing the Housing Department to provide
grass cutting for Elder homes aged sixty-two (62) and over and those that are ADA
qualified at Aki maaiziwin by Resolution #18-0808-03

Page2o0f3



VI. Plans for the Future.

A. Complete construction of the two four bedroom fair market rentals by the end of
October

B. Start of construction of the Elders Apartment Complex at Aki maadiziwin.

VII. Other Information
A. None

End of Report
Michelle L. Pepera
Administrative Assistant
September 13, 2018

Attachments: August 2018 daily maintenance log, attachment #1
Photos of Lot 51 & 52, attachment #2
AKi tenant’s informational newsletter, attachment #3

Letter notifying the Elder Designed Homes of the new maximum allotted amount of
water usage, attachment #4

Cc: File

Page 3 of 3
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