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Gaa Ching Ziibi Daawaa Anishinaabek

Little River Band of Ottawa Indians
Housing Commission Meeting
AKi maadiziwin Conference Room
November 16,2017
Agenda

Prayer

Roll Call

Stipend

Approval of Agenda for November 16, 2017
Approval of Minutes

a. September 28, 2017
b. October 19, 2017

Department Update
Old Business
New Business
Public Comment
Closed Session
Open Session
Policies and Procedures (limit discussion to ¥z hour)
Next Meeting Date - December 7, 2017

Adjournment
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RECE|VED
TRIBAL COUMHCIL
Little River Band of Ottawa Ingliansc -7 PH 5: 34
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quoung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT ACTIVITY REPORT
For
November 2017

Housing Activities.

A.
B.

C.

The Housing Department had an Occupancy Rating of 100% for November!

The Housing Department received correspondence from EWONAP, dated November 7,
2017, that our IHP for 2018 had been approved for our IHBG.

The Housing Department measured and ordered window treatments, appliances and mail
boxes for the three fair market units turned over to us October 27, 2017. We received
the window treatments November 21, 2017. Two of the units have received the
appliances however we have not received the appliances for the last of the three units.
We installed the window treatments by 11-22-17 for all three units. The Housing
Department has signed Leases for the first three units and now that the appliances
(partial) and window treatments have been installed the new tenants can begin moving
in. '

The development of the Aki 10 Fair Market housing units continues to move forward. The
Housing Department performed a walk thru on 11/14/17 and received the keys to the
second set of three Aki 10 Fair Market Rentals. That leaves the last four Aki 10 units to
be turned over to the Department in December 2017 per schedule.

The Housing Department received the Occupancy Certificates for three more Aki 10 units
turned over-to us November 14, 2017 on November 29, 1017. Now we need to obtain
the FF&E to complete the units for rental.

The Housing Department provided the FF&E (window treatments, appliances and mail
boxes) out of our Department Budget for the first three Aki 10 Fair Market rentals.
Unfortunately our budget does not have enough funds left to purchase the FF&E for the
remaining 7 units. We have been advised that more funds were being deposited in the
Housing Stock Reserve Fund the end of November 2017 and that the Housing Department
should request a supplemental appropriation from the Housing Stock Reserve Fund to our
Department Budget to fund the purchase the FF&E for the Aki 10 Fair Market Units.
Therefore the Housing Department developed budget information for the furnishing of
the FF&E (Appliances, window treatments and mail boxes) and Bill Willis, Accounting,
submitted the FF&E supplemental appropriation request on Wednesday, 11-29-17, for
action by Tribal Council at their regularly scheduled meeting on December 6, 2017.
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V.

<

VI.

G. During the month the Department performed the following activities.

Lease renewals due during the month: 8

Leases renewed: 0

New leases: O

Annual Inspections: 8

Move-out Inspections: 0

Move outs: O

Transfers: O .
H. Down Payment and Closing Cost assistance grant (HI 100). This program was approved

for the Calendar Year of 2017 in the amount of $75,000.

Applications received this month: 1

Number of Awards made during the month: 1

Amount of Awards made for the Month: $2,500

Total Number of Awards made during the Year: 17

Total Amount of Awards for the Year: $69,046.00

Rental Payment Information for the Month.
A. Notice of Delinquency issued: 4
B. Termination Notice(s) issued: 0
C. Notice(s) to Vacate or Renew: 0
D. Court Filing(s): 0

Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities. '

Number of Units and Vacancies.
LRBOI Housing Department has 64 rental units in total of which all 64 are rented giving
us an occupancy rating of 100%.
A. Aki has 57 income based rental units of which 57 were rented during the month as
follows:
Aki has 9 low income elder designated rental units and 9 units are rented.
Aki has 2 low income elder ADA designated rental units and 2 are rented.
Aki has 28 low income family rental units and 28 are rented.
Aki has 6 low income family ADA rental units and 6 are rented.
. Aki also has 12 fair market rentals and 12 are rented.
B. We have 5 fair market rentals in the City of Manistee and 5 are rented.
C. We also have 2 short-term rentals in the City of Manistee and 2 are rented.

vop W e

Significant Problems and Accomplishments.
" A. Accomplishments:
1. Construction completion of second set of three new fair market rentals at Aki.

Plans for the Future.
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A. Complete construction of the remaining 4 Fair Market Rental units at Aki maadiziwin in
December 2017.

B. Development of an Elders Apartment Complex at Aki maadiziwin. The development of
the apartments is planned to be funded through Low Income Housing Tax Credits (LIHTC).
Our consultant, Travois, informed us they were submitting our application on September
29, 2017.

VII. Other Information
I. None

End of Report
Frank Figgels, Housing Director

Attachments: November 2017 daily maintenance log

Cc: file
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Gaa Ching Ziibi Daawaa Anishinaabek

Little River Band of Ottawa Indians
Housing Commission Meeting
Aki maadiziwin Conference Room
December 7, 2017
Agenda

S, o>
Plemper 23,

Prayer
Roll Call
Stipend
Approval of Agenda for December 7, 2017
Approval of Minutes
a. September 28, 2017
b. October 19,2017
c. November 16,2017
Department Update
Old Business
New Business
Public Comment
Closed Session
Open Session
Policies and Procedures (limit discussion to %2 hour) '

Next Meeting Date

Adjournment
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