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Housing Commission Meeting
Aki maadiziwin Conference Room
2958 Shaw Be Quo-Ung
Manistee, Michigan 49660

November 7, 2019
Agenda

1. Prayer
2. Call to order/Roll Call:
3. Approval of Agenda:

4. Approval of Minutes:
A October 17,2019

5. Housing Department Update:
6. Unified Legal Update:
7. General Business: Old/New

A. Chapter 6
B.

«

Hearing/Close Session: None
9. Public Comment:
10. Next Meeting Date: November 21, 2019

11. Adjournment:



Little River Band of Ottawa Indians
Compensation Payment Request
Housing Commission Meeting

Meeting Held on: November 7, 2019

1. Judy Haldenburghw Mﬂﬁ Attended YesﬁNo O
2. Julia ChapmanQ///,Z:% g/ Attended Yesj%No |
3. Marcella Leusb%\ W\TQ,&@%@ Attended Yeg A1 No O Wa |
4. Teresa Callis /{/QMVL( ’C,«/ /&ﬁ/ Attended Yes/E/No ] S‘H}%W"/*

5. Margaret Kowalkowski V\L“?ﬂ@ att ﬁ A Kn g,zgy . Attended  Yes N No O

Liaisons:
Sandy Lewis Attended Yes O No EI\
Ron Wittenberg Attended Yes I,E(’I,\Io O

o ot —
Tom Guenthardt / o, AT 4ng Attended Yes BNo O

Shannon Crampton Attended Yes [0 No JX

Meeting start time: | O 'O S wn_
Meeting end time: | | [ S =S 4~ _
The Compensation is for Housing Commission is $125.00 for attendance.

By the officer’s signatures below, this commission certifies that the meeting identified
above took place and the members listed were present and that the stipend be paid to the
members present.

o e

Date

I/— 7~ /1

Commissioner Signature Date

on Signature
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Housing Commission Meeting

Aki Maadiziwin Conference Room
MEETING MINUTES
October 17, 2019

1-3. Opening Prayer, Roll Call and Stipend
Commissioner Judy Hardenburgh called meeting to order at 10:10 AM.

Roll Call:
Judy Hardenburgh- Here Marcella Leusby- Here Margaret Kowalkowski- Here
Julia Chapman- Here Teresa Callis- Here

Quorum: 5-0-0-0-0
Others Present: Tom Guenthardt and Elise McGowen-Cueller

4. Approval of Agenda- Motion to approve the Agenda for October17, 2019
Commissioner Judy Hardenburgh made a motion to approve the agenda, Commissioner Margaret

Kowalkowski seconded the motion. Motion carries.

Judy Hardenburgh- yes Marcella Leusby-yes Margaret Kowalkowski- yes

Teresa Callis- yes Julia Chapman- yes
Quorum: 5-0-0-0-0

5. Approval on Minutes- October 3, 2019
Motion to approve minutes: Commissioner Teresa Callis made motion to approve minutes,

Commissioner Julia Chapman seconded. Motion carries.

Judy Hardenburgh- yes Marcella Leusby- yes Margaret Kowalkowski- yes

Teresa Callis- yes Julia Chapman- yes
Quorum: 5-0-0-0-0

5. Housing Department update
6. Unified Legal Updates: Chapter 6

7. Business: Elise, our lawyer, informed us that Council made a motion to post a 30 day comment to
remove non-tribal from being on the commissions. They want to amend the Commission Ordinance,
Council also want to let 18 year olds on the commissions. Non-tribal on the commissions can finish serving
out their term.

Our main concern at this meeting are changes made to Chapter 6. Because of the increase of complaints and
a dangerous dog complaint the Commission thought it best to update and make new changes as soon as
possible to Chapter 6. Our Tribal Police will have access to ticket or remove an animal from Aki. Elise will

bring the new additions to the November 7 meeting.



Commission made new rules on what pedigree of dog will be allowed and weight restriction of no more
than 50 pounds.

Tom Guenthardt bought up the issue of leaving dogs in parked cars. Commission has decided to rule that no
dogs will be kept in a vehicle, if reported and found person will be ticketed and animal can be removed.
Service animals will be limited to cats and dogs. No livestock or any other form such as reptile or insect of

any kind will be allowed at Aki housing.

9. Public Comment: Comment was bought up that Mike Ceplina let the HC know there was mold in
their basement. Julia Chapman reported she saw people smoking in the children’s playground area.

Meeting Adjourned: 12:00 noon
10. Next Meeting: November 7, 2019
11. Adjournment: 12:15 pm

Housing Commission Secretary

ANV Cﬁam/ié\

Marcella Leusby
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Little River Band of Ottawa Indians

Housing Department
Mailing Address: 2608 Government Center Drive
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT
Activity Report
For October 2019

Housing Activities.

A.

B.

The Housing Maintenance techs continue working on replacing the back designated
elder housing decks.
The Housing Department attended the Membership meeting on October 12, 2019. We
had an informational table during the morning for the members which was well
attended.
The Maintenance Tech’s and I attended a CPR & AED class on October 17, 2019.
The Housing Department submitted to HUD our 2020 Indian Housing Plan on October
18, 2019, which was due by October 31, 2019.
The department sent out a flyer informing the Aki maadiziwin tenants of the new
construction starting (please see attachment)
The department met three times this month with Elise McGowan-Cuellan, Staff
Attorney’s and Bill Willis, Members Services Lead.
During the month, the Department performed the following activities.

Lease renewals due during the month: 5

Leases renewed: 6

New leases: 1

Annual Inspections:5

Move-out Inspections:1

Move outs: 0

Transfers: 2
Down Payment and Closing Cost assistance grant (HI 100). Funds have been depleted
for the remainder of the year, will re-allocate upon budget approval for fiscal year
2020.

Applications received this month: 0

Number of Awards made during the month: 0

Amount of Awards made for the Month: $00.00

Total Number of Awards made during the Year: 19

Total Amount of Awards for the Year: $81467.00

Rental Payment Information for the Month.
A. Notice of Delinquency issued: 3
B. Termination Notice(s) issued: 2
C. Notice(s) to Vacate or Renew: 0
D. Court Filing(s): 0
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III. Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This
log is not intended to be an in depth description of the work performed each day, but
instead a snap shot of their daily activities.

IV.  Number of Units and Vacancies.

LRBOI Housing Department has 79 rental units in total of which 75 were rented giving

us an occupancy rating of 95%.

A. AKki has 55 income based rental units of which 52 were rented during the month as
follows:

Aki has 9 low income elder designated rental units and 9 units are rented.
Aki has 2 low income elder ADA designated rental units and 2 are rented.
Aki has 28 low-income family rental units and 27 are rented.
Aki has 6 low income family ADA rental units and 6 are rented.
Aki has 10 low income elder designated apartment rental units and 8 units are
rented.
B. Aki has 24 Fair Market rentals and 23 are rented.

Vi e

V.  Significant Problems and Accomplishments.
A. Working on replacement of the 12 Elder’s back decking

VI.  Plans for the Future.
A. Construction of the 2019 2-Fair market homes
B. Replacement of the 12 Elder’s back decking

C. Other Information
A. None

End of Report
Michelle L. Pepera
Administrative Assistant
November 7, 2019

Attachments: October 2019 daily maintenance log
Informational flyer on new construction at Aki maadiziwin
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Housing 2019
Daily Worksheet
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Housing 2019
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AKi maadiziwin
CONSTRUCTION NOTICE

Construction of two fair market rental units in
Aki maadiziwin has begun!
With construction comes many safety concerns.

Construction sites with sand piles and open excavations are a
natural draw for everyone and especially our children. The
contractor has put up barricades and has warning tape
around the open excavations area to ward off danger.

However, we need you to help us keep our community and the
job sites safe by talking to your children and letting them
know of the dangers and not to go past the warning tape and
to stay off the sand piles.

Please know that the Public Safety Department will continue
to patrol the construction sites however, they cannot be there
all the time and that is where you all can help in keeping us all
safe.

If you see something that concerns you, please contact the
Housing Department or Public Safety if after hours.

In the meantime enjoy fall and the excitement construction
brings.

Kchi miigwetch!




