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Little River Band qf Ottawa Indians

Housing Commission Meeting
Aki Maadiziwin Conference Room
June 15, 2017

MEETING MINUTES
The Little River Band Housing Commission meeting was held at Aki Conference Room on June
15, 2017. Following are the minutes of that meeting.

1-3. Opening Prayer, Roll Call and Stipend

The meeting on June 15, 2017 was called to order at 9:00 a.m.
Chairperson Judy Hardenburgh called meeting to order.

Roll Call

Judy Hardenburgh-yes Marcella Leusby-yes Julia Chapman-yes

Karen Love-yes

Quorum: 4-0-0-0

Others Present: Frank Figgles-Housing Director, Michelle Pepera-Housing Admin Assist.
Council members: Ron Wittenberg, Sandy Lewis, and Shannon Crampton.

Shayne Machen-Legal and legal intern.

4. Approval of Agenda
Motion to approve the Agenda for June 15, 2017, by Commissioner Leusby.
Supported by Commissioner Judy Hardenburgh.

Judy Hardenburgh-yes Marcella Leusby-yes

Karen Love-yes Julia Chapman-yes

Motion carried: 4-0-0-0

5. Approval on Minutes
Motion to approve minutes for May 18, 2017 by Commissioner Hardenburgh.
Motion seconded by: Commissioner K, Love.

Judy Hardenburgh- yes Marcella Leusby- yes

Karen Love-yes Julia Chapman-yes

Motion carried: 4-0-0-0

6. Dept. Update
Housing Director F. Figgels provided the Housing Department monthly update for June 2017.



Information provided to tenants on how to reduce mold reduction in homes. Discussed Eider
apartment housing complex at Aki. New housing is ongoing with basements dug for the 10
homes.

7. Closed Session

A closed session was called at 10:03 a.m, by Commissioner J. Hardenburgh

Commissioner K. Love supported the motion. All in support. Motion carried.

Back to open session at 11:08 by Commissioner J. Hardenburgh.

Commissioner Leusby supported. All in support. Motion carried to return to open session.

8. Old Business
Discussed dog complaints. Dogs categorized as having an aggressive nature. Crafting up an
informational letter to address dogs living at Aki. Current on shots and dog related issues.
Discussed sending warning letters to tenants.

Marcella Leushy Karen Love

Judy Hardenburgh Julia Chapman

9. New Business

Discussed picnic tables at the playground. Also discussed trees on playground. Drinking
fountains not working and will be fixed. Trash cans are in place and new playground sign has
been installed listing rules on the playground. New effort on tax incentives for elder housing.
Proposal for the name of the elder housing complex. New basketball hoops have been installed
on the southern caldusac. There will be a work session on rental rates for the new housing.
Eight-2 bedroom houses and Two-3 bedroom houses (1.7 million dollars). New housing will all
be fair market. Work session on June 22 to discuss ATV proposals.

10. Policies and Procedures.
Legal has advised policies have been revised. Chapters completed 1,2,4,6. Adopted 2 and 3 in

progress.

11. Public Comment. None

12. Next Meeting: July 20, 2017

13. Adjournment:

Meeting adjourned at 12:03 p.m.

Commissioner Leusby made motion to adjourn, Karen supported.
All in support. Motion carried.

Respectfully, , : £
Karen Love \ W

Commission Secretary




Little River Band of Ottawa Indians
Housing Department
- Mailing Address: 2608 Government Center Dr.
" Physical Address: 2953 Shaw Be Quoung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT ACTIVITY REPORT
For
June 2017

I Housing Activities.

A,

B.

The development of 10 more Fair Market housing at Aki continues to move forward.
Framing is underway on several of the units. ’

IHS has advised they will approve funding for the connection of the water and sewer lines
to the 10 Fair Market Rentals under construction as well as the tap fees and costs of the
water meters. This could be in the range of $40,000.

Tribal Council has decided to seek Low Income Housing Tax Credits, LIHTC, for the
development of an Elders Housing Complex at Aki. The consultant selected for this
program is Travois. The Housing Department, Frank Figgels, and Housing Commission,
Marcella Leusby, have had several phone conferences with Travois. We have been
providing them with housing information in preparation for the LIHTC application.

The Housing Department and Commission met in a work session with Tribal Council
regarding revisions/updating Chapter 2 of the Housing Regulations.

The Housing Department and Commission met with Tribal Council in a work session to
develop rental rates for the 10 new fair market rental units under construction.

The Housing Department and Commission also met with Tribal Council on developing an
ORV ordinance to include Aki maadiziwin.

During the month the Department performed the following activities.

Lease renewals due during the month: 7

Leases renewed: -3

New leases: 2

Annual Inspections: 7

Move-out Inspections: 0

Move outs: 1

Transfers: O

Down Payment and Closing Cost assistance grant (HI 100). This program was approved
for the Calendar Year of 2017 in the amount of $75,000.

Applications received this month: 2

Number of Awards made during the month: 2

Amount of Awards made for the Month: $9,333.00

Total Number of Awards made during the Year: 10

Total Amount of Awards for the Year: $42,330.00
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1. Rental Payment Information for the Month.

A.

B
C.
D

Notice of Delinquency issued: 8
Termination Notice(s) issued: 1
Notice(s) to Vacate or Renew: 4
Court Filing(s): O

1ll.  Condition of Properties.

A.

Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities.

V. Number of Units and Vacancies.

A.

IomMmoNw

LRBO! Housing has 64 rental units in total of which 61 are rented giving us an occupancy
rating of 95%. Aki has 57 rental units of which 54 were rented during the month.

Aki has 9 low income elder designated rental units and 8 units are rented.

Aki has 2 low income elder ADA designated rental units and 2 are rented.

Aki has 28 low income family rental units and 26 are rented.

Aki has 6 low income family ADA rental units and 6 are rented.

Aki also has 12 fair market rentals and 12 are rented.

We have 5 fair market rentals in the City of Manistee and 5 are rented.

We also have 2 short-term rentals in the City of Manistee and 2 are rented.

V. Significant Problems and Accomplishments.

A. Accomplishments:
1. Business as usual this month.
VI.  Plans for the Future.
A. Completion of 10 more Fair Market Rental units at Aki maadiziwin planned to begin in
April 2017. :
B. Development of an Elders Complex at Aki maadiziwin.
Vil. Other Information
I. None.
End of Report
Frank Figgels, Housing Director
Attachments: June 2017 daily maintenance log

Cc: file
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