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Little River Band of Ottawa Indians
Housing Commission Meeting
Aki maadiziwin Conference Room

October 20, 2016

Agenda

Prayer

Roll Call

Stipend

Approval of Agenda
Approval of Minutes
a.

b.

Department Update

0ld Business
Playground Rules

New Business
a.. Chapter 184
b.

Public Comment
Councilor Shannon Crampton

Closed Session
a.
Open Session’
Policies and Procedures (limit discussion to % hour)

Next Meeting Date

Adjournment

VI D.



Little River Band of Ottawa Indians
Housing Commission Report to Tribal Council
October 20th, 2016

1. Housing Commission Members
Chairperson: Julia Chapman

Secretary: Marcella Leusby
Commissioner: Jamie Friedel
Commissioner: Karen Love
Commissioner: Judy Hardenburgh

2. Activities for the month of
New Calendar for 2017
Playground rules to housing
Chapter 184
Housing at Aki

3. Special Concerns of the Commission

4, Attachments
Minutes
Agenda

Respectfully,

™\ c&.uc_s_g,@; Cﬁ&u
&/&E\

Marcella Leusby

Housing Commission Secretary



Little River Band of Ottawa Indians

Housing Commission
Aki Maadiziwin Conference Room
October 20, 2016

MEETING MINUTES
The Little River Band Housing Commission meetings was held at Aki Conference Room on
October 20, 2016. Following are the minutes of that meeting.

1-3. Opening Prayer, Roll Call and Stipend

The meeting on Thursday, October 20, 2016 at 9:15 am.
Meeting was bought to order by Commissioner Julia Chapman. Followed by silent prayer.
Roll Call

Judy Hardenburgh-here . | Marcella Leusby-here Julia Chapman-here

Karen Love-here Jamie Friedel-here

Quorum established.

Others Present: Frank Figgles, Michelle Pepra, Ron Wittenburg, Shannon Crampton and
Rebecca Liebring.

4. Approval of Agenda

Motion to approve the Agenda for: October 20, 2016

Motion carried: Commissioner Judy Hardenburgh, supported by: Commissioner Marcella
Leusby. All approved.

Judy Hardenburgh-Yes Marcella Leusby-Yes Jamie Friedel-Yes

Karen Love-Yes Julia Chapman-Yes

Motion carried: 5-0-0-0

5. Approval on Minutes

Motion to approve minutes: Commissioner Jamie Friedel approved September minutes.
Supported by: Commissioner Judy Hardenburgh. All approved

Judy Hardenburgh-Yes Jamie Friedel-Yes ' Karen Love-Yes

Julia Chapman-Yes Marcella Leusby-Yes

Motion carried: 5-0-0-0

6. Policies and Procedures: None
7. Department update: Frank gave update on Director’s report.
8. Old Business: None



9. New Business: Commission approved next year’s Calendar. Karen brought up the legal letter
issue. We were informed by the lawyer that it is now the responsibility of the Commission to
write the letter (it's not a legal letter) to the person of interest and to send the letter out.

The Commission voted on rules for the playground and pavilion. The list of rules were given to
the Housing Department to make signs.

Julia Chapman- Karen Love- Marcella Lesusby-

Jamie Friedel- Judy Hardenburgh-

10. Closed Session: Went into closed session at 1:50 pm. Back into open session at 2:00pm.

Judy Hardenburgh: yes Marcella Leusby: yes Julia Chapman: yes

Karen Love: yes Jamie Friedel: yes
Motion carried: 5-0-0-0 .
11. Open Session: Shannon Crampton provided information on Chapter 184. Commissioners
voted to have meeting with Council to start the Chapter process. With Chapter 184 we will be
able to sell the houses and we will be able to set the rules on the houses. Commission voted to
accept the motion to go ahead with Chapter 184. Shannon will be working with the Housing
Director Frank Figgles to start the process. Commissioner Marcella Leusby moved to pass the
motion to approve plan to go ahead with Chapter 184. Commissioner Judy Hardenburgh
seconded the motion.

Judy Hardenburgh-yes Julia Chapman-yes Jamie Friedel-yes

Karen Love-yes Marcella Leusby-yes

Motion carried: 5-0-0-0

12. Public Comment: None

13. Next Meeting: November 17, 2016 .
14. Adjournment: Commissioner Judy Hardenburgh moved to adjourn the meetmg at2:15pm.
Commissioner Karen Love seconded to adjourn.

Karen Love-yes Julia Chapman-yes Jamie Friedel-yes

Marcella Leusby-yes Judy Hardenburgh-yes

Motion carried: 5-0-0-0

Respectfully,

™

Marcella Leusby
Commission Secretary



Little River Band of Ottawa Indians
Housing Commission
2017 Meeting Schedule

2017 Regular Monthly Meeting

January 19th, 2017
February 16th, 2017
March 16t 2017
April 20, 2017

May 18%, 2017

June 15t 2017

July 20, 2017
August 17th, 2017
September 28t 2017
October 19%, 2017
November 16th, 2017
December 21st. 2017



-Little River Band of Ottawa Indians
Housing Department ,
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quong
Manistee, Michigan 49660
231-723-8288

& YRR 95‘
Plemper 11,37

HOUSING DEPARTMENT ACTIVITY REPORT
For
September 2016

Housing Activities. ‘ .

A. . Construction on two new low income rental residences is moving along and significant
progress is being made on the two new income based residences which are enclosed and
rough in work is being performed on the interiors.

B. The Pavilion has had the shingles installed along with the concrete floor and sidewalk to
the street. Contractor is currently working on the bathroom framing. )

C. The Housing Department received a notice from EWONAP that they would be conducting
a Remote Audit for our IHBG grant. The notice included a list of documents they wanted
prior to performing the audit scheduled for October 16-21, 2016. The document list is
quite extensive and involves information from the Housing, Accounting and Procurement
Departments. | conducted two meetings with these departments to coordinate the
collection of the documentation they have requested. :

D. The Housing Department reviewed the Indian Housing Plan (IHP) for 2017 with the
Housing Commission. The 2017 IHBG is estimated to be $332,103.

E. The Housing Department also completed and submitted the Semi-annual Labor Standards
Report to the Department of Labor which was due September 30, 2016.

F. During the month the Department performed the following activities.

Lease renewals due during the month: 4
Leases renewed: 6

New leases: 0

Annual Inspections: 3 .

Move-out Inspections: 2

Move outs: 2

Transfers: 0

G. Down Payment and Closing Cost assistance grant (HI 100). This program was approved
for the Calendar Year of 2016 in the amount of $50,000. :
Applications received this month: 1
Number of Awards made during the month: 1
Amount of Awards made for the Month: $5,000
Total Number of Awards made during the Year: 13
Total Amount of Awards for the Year: $49,059.

Page 10of 2
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Il.  Rental Payment Information for the Month.
- A. First Notice(s) of Delinquency issued: 4 _
" Second Notice(s) of Delinquency issued: 3
‘Termination Notice(s) issued: 1
. Notice(s) to Vacate or Renew: 2
Court Filing(s): 0

moow®

IIl.  Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This log

is not intended to an in depth description of the work performed each day, but instead a
snap shot of their daily activities.

Iv. Number of Units and Vacancies.
A. LRBOI Housing has 62 rental units in total of which 58 are rented giving us an occupancy
rating of 94%. Aki has 55 rental units of which 51 were rented during the month.
Aki has. 11 low income elder designated rental units and 11units are rented.
Aki has 32 low income family rental units and 28 are rented.
Aki also has 12 fair market rentals and 12 are rented.
We have 5 fair market rentals in the City of Manistee and 5 are rented
We also have 2 short-term rentals in the City of Manistee and both are rented.

mmoow

V.  Significant Problems and Accomplishments. -
A. Accomplishments:
1. Completion of the 2017 Indian Housing Plan.
2. Completion and submission of the Semi-annual Labor Standards report to the

Department of Labor.

VI.  Plans for the Future.
A. Developing another NAHASDA funded low-income rental unit at Aki maadiziwin.

Vil.  Other Information
H. None.

End of Report
Frank Figgels, Housing Director
October 20, 2016

Two Attachments

Cc: file

Page 2 of 2



Employee Hovstan, , - 2016 HousING
Dafe/Locahon/Descm;)'on - Print Neatly ~ Ddaily Worksheet

_ Dcﬂe.. ﬁ"f'g A /_l N

Dateq-Le Gn\' T(\\\ec\k,z- \Nqﬁ %r Q\B\OQ()V N‘\N\Aﬂg o Ee..\\ \Q\ %\\%AYS
Smke Jo Rodb e " fee aoors udectal Gor OUST, 2Ned Oz
Cor Jeder neder @ 2129 oc (SW) Conbwvdy aut je Arier @ Yo7 o
R&ﬁb\\rﬂ' Thor  Saahs re,PecL }lcuxcl &) foe R.c@\\(‘ ?‘ﬁ\ﬂe\t‘@:& N BT C
Pr F>rw)<s R%JESJ' riwdecl fo e eeled Rem{mks .

Dcn‘ecl\l Rtp&sw/ ane sitle ofF hth I"‘m) 64ar3r€J ho\s;\;nlus Ce-‘:\vt) : Q_oeruml
Do\.\w\-v\ Mrim AN and ¥t ow «@ AL3T1 AC :
Lookfc[ 7 Jankk U)u}l&r L on: ’Lx & A2 1 0c o-ppenis, Fo be
vaf\.\ g\:(bv\ oru:,\m\ 5\,\0} &Q- \5._‘\/6,5, hh” (\eeo/ J’a be, fe,o ’;cea[ rejrc:c«stz&
062\&*—\ Lo &\x')ue,r head 'kc,k"ctncel s hovoer  cowirro\ Aend e

Date G-% Cm\xX\wsezl cn\)r W ond Qa\\\\ ?«\@r oy RS AR\GY)
Qﬂ#uces C’_Wcrs = 23 OC/ :

Date -4 Qﬂxx}rwuxlal {\*c,ws\u\\\ . C\\»L-L)res rbo\\ss ec r[‘ - 8Hocted
")(Mw)l’tv\ Fiend  Rad) / 5@ \\A\& O reronved \w‘é;u»e_ and\. Dvc’,oez( bﬁs_
. Q\‘ V&(\M\,\\r / fg\\w\‘\ SN @ 2(937 6 —— Sa‘zu-’-ecl QA\\ lvx Dom:b

Due Every Friday _
Thank you for filling out this Daily Worksheet




Employee:; /;Jo\)sv;( T . 2016 HOUSING .
Date[Locaﬁon[Descnéﬁon Print Neaﬂy Dally Worksheef

Date q’\?—— GN '\—\N\lux ?a\\\\;'\ ¥ R&O:u\?\»\ rbbai‘E l C-\€M Ve @0"\%_ LJCL\\%
\bcomm Orure.éf‘ O(‘O\WU\'L\\ m%m_lzs / &ua—ﬂlg&s @ &10'3'7 0C/
Torwel i Recsephs ~Cleaneel v “mlm;

Date 4-\> Comluwwc/ 7Da m/)»:\ DJDT‘,S mc/ Semr\r[ c:ord‘ On Lb\)\f)m?/}s
<A )Z—ﬂr/ lwsJa”m,. Daors u, C)fm\\o,i Qoor \/I‘hux,' I ’P—(/w&\;“ecj e clecned -
:DLSL wians LU‘ (b .Ql:'_("l ol

DClie 1 Clew Ug C’Mch, Elnisded /.)amfl‘l\ D@am Tasdadled Lyore
and %}opg ‘f\w‘c\ua\cel, |emmA \/m 51 7%0 ol b"m')'g. pram B coom
@ QLP'?:"I T&Po\w‘ca\ Gt Ney |W &m% k\fLr,Lu\ F;\u:e;\— fDr‘m\zg[_ng«_

ALECn \vu C\m_(‘r« X A Clean (% 0

5%\—4.‘ |ws—\-o~.\\i,\ 'I_Z\',co /a_-}clt&b J -")’l\ }ockS

Date G Folled any sable s Eoom l/aw Djvsase:} o Vin,
\ *D:o AOMo\q-ecS( % Q\@«\Cc‘ (D(‘Q—\oer& &{‘Ew c\:17‘(‘ Mes ) \/év\ ‘\‘\

N/RA /lfc] DNL S’vawl-co, /Dc\mﬂlv\ Dhr S/ e MLSSN\ m—»v\o..cecg(
\—D’)m"\ k&w\.n’&_’ d‘i’/ﬁr ﬂw\) 500:/')5 SECoW Om&‘ <§r\‘ DMJ& ons Cov\\.)er
%ep\c& W C\u_ra\f Q\'CP\-‘N OR CA/ 3(237 oC. : -

Tuskled W )(QG }os“‘a\fa Yy Oreseded Vocoardy  \oy 521515’5 rc

Date W Cleawed ovt Toeck % ﬁ@/ “Troel& ; 72 Jee ] vp CC‘\.)ﬂn'/'C’;"(
e R |

Due Every Friday
Thcmk you for filling out this Daily Worksheet




— . —

{ . {

Employee: /7’0,/&:\ : 2016 HousING
Date/Location/Descriptich ~ Print Neally Daily Worksheet

Dale G corsmy on G ST

DateR20 o o emns s REDE

ot Grass

Daieq~l\ . \(\h\‘\cw.t)

Date A-TT

LB T Ra0T Aood oF pawr, Lo FiPERY

& o7 pparmadil. FoLe 2 aksf 4 L)ogé:“)

STRRT LY ges  Bened  fLaup? FpL 4 g)oﬂl:jb

Date O\"Z{S

';503/:.7’ AAreld gl rmosTT NS Whp & C‘_)oﬁr-'fj\

B P
(ST D (Tiwn) - SRAS Stes e Bt (_L)f’E’ffS}

Due Every Friday
Thank you for filling out this Daily Worksheet




Housing . ‘ '
Dahil.ocaﬁon/Descnphon Print Neaﬂy Daily Worksheef

Dateti- ﬁo Yebesst Yo ﬁl.o%? 0.0, m%‘vc\\\eé. Ao Rndel, C%Qﬁf‘%&(}E m_c;w new 07 &Eam‘x
meﬂt& et e nn Yeehaast Boomn, Qe sOC}gﬂ'ﬁff ety Sot m&\%\rmm meosiced
¥ac At s TS undel s 5*%4-‘, o%ﬁmMﬁ 0osh :"m{ﬁ neohhen 0Ceens The sindnl
00d aVidec pork s OTH - Foxeck none Aol &b ZH 0.0 - Sdneduled For Qﬂmﬁ
doat to e Tved 56 § 77 55 8T -

Date?-Z1 \Jen jit; 2&58“} ard Foed il Aol - Faidhed Seweenions, Fxenns. b e
rodalicd arl Tedhethet, 10 mondie ﬂ@m‘@Q? o\c\fm*\‘ feanss aqpiE ﬁﬂr‘*’fﬂ”i sue,ecs‘v
c@ﬁ(le Flood, ’Tm'\ m,v :‘:95-3 eGS0y ﬂnf’r"hd‘*fﬂ W0 szf o< {\u{JOX 23,;%5 mi\kﬂ

‘?”1& f‘#ﬁ*‘xm& 1 peciien 20 m:{«% ani V\erﬂﬁ fe ) of}" fnone o W rakcll netw hez.ﬁéa
and Mode. . oolie o ‘»m Aialh ”"\:{‘xi W Ee bt Vam{"ﬁi Yoo 25T OL. - ook

g Z’:é?('ma £5C toim cm/{ Yod on s uﬁ((i»m’ oD ioaoiled of 271

Date ?- 1% Rls\n(d 4n°>’ra\§.nct \oniedu and ﬂe\n DANTSoN ‘;'ax{“w.‘ ameﬁ" MODE(‘\)
clea Yy ohecke & ever(h‘hrm @'hkmﬂf'{ %%\an\ sned 10 Yes For QT Al
st oull node. 36 O@ Ly pﬂ( 1 osol D f\:m noodies, \nhew-‘ﬂm fome v .

Date 7-29 (et OO m\ep 2 Yo GIDRS, mmﬂhtﬁt&‘éaé e R0 a»@"c(}c{)&«\”ﬁ\\»
r\m 5 £, nA e it (lt\&la RO A S TR s TN Rn %x\\m\ worked on e ot m%‘ae(‘*@/\

DopAeedt and did &“moue S ol X L0 A bo@gpn-m DXL QOIS
‘“m Tankk (\?awﬂw _

Date_#- 50 A/)rwm /MSp Q&[:S TC_ /71”7“//\4:\ /ﬂ
‘/\/QM—' 1‘6 off":a Q)mlle/’d’\«‘ 2 /5 A_DIase ona
¥or Ho\;e, Q(x—"\ﬂSWJ"—‘-IG()S 26 4ol Nim’ okl PJnn.A an Nielve m,l(all knnl/.

bml( —lzs hzlo GD&’FrI +he progess Yor A e(Je Qu‘k

Due Every Friday
Thank you for filling out this Daily Worksheet




