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Little River Band of Ottawa Indians
Housing Commission Meeting
AXki maadiziwin Conference Room

November 17%, 2016
Agenda
Prayer
Roll Call
Stipend
Approval of Agenda
Approval of Minutes
a. No October minutes ready
b.
Department Update
Old Business
New Business
a.. Chapter 6
b.

Publiq Comment

Closed Session
a.

Open Session
Policies and Procedures (limit discussion to % hour)
Next Meeting Date

Adjournment



Little River Band of Ottawa Indians
Housing Commission Report to Tribal Council
November 17, 2016

1. Housing Commission Members
Chairperson: Julia Chapman

Secretary: Marcella Leusby
Commissioner: Jamie Friedel
Commissioner: Karen Love
Commissioner: Judy Hardenburgh

2. Activities for the month of
Rescinding Housing Commission Resolution 14-0403-006 and requesting Council
rescind Resolution 14-0423 to assist our housing department with compliance with
Indian Housing Block Grants.
Setting Rules in place for playground and pavilion.
New Calendar for 2017

3. Special Concerns of the Commission
Meeting with Council

4. Attachments
Minutes
Agenda

Respectfully,

S

:?I:" _

Marcella Leusby

Housing Commission Secretary



Little River Band of Ottawa Indians

Housing Commission Meeting
Aki Maadiziwin Conference Room
November 17, 2016

MEETING MINUTES
The Little River Band Housing Commission meetings was held at Aki Conference Room on
November 17, 2016. Following are the minutes of that meeting.
1-3. Opening Prayer, Roll Call and Stipend
The meeting on Thursday, November 17", 2016 was called to order at 9:05 am.
Commissioner Julia Chapman called meeting to order.

Roll Call
Judy Hardenburgh-here Marcella Leusby-here Julia Chapman-here
Karen Love-absent Jamie Friedel-here

Quorum: 4-0-1-0

Others Present: Legal Lawyer Rebecca Liebring and Housing Department Admin Michelle
Pepera .

Council members: None

4. Approval of Agenda

Motion to approve the Agenda for: Monday, November 17”‘ 2016

Motion carried: Commissioner Judy Hardenburgh moved to accept agenda.

Supported by: Commissioner Jamie Friedel.

Judy Hardenburgh-yes Marcella Leusby-yes Jamie Friedel-yes

Karen Love-absent Julia Chapman-yes

Motion carried: 4-0-1-0

5. Approval on Minutes

Motion to approve minutes: November 7%, 2016 Special Meeting
Commissioner Jamie Friedel moved to accept minutes
Commissioner Judy Hardenburgh seconded

Judy Hardenburgh- yes Marcella Leusby-yes Jamie Friedel-yes

Karen Love-absent Julia Chapman-yes

Motion carried: 4-0-1-0

6. Policies and Procedures: None
7. Department update: None



8. Old Business: Judy bought up the idea of trying to give credits to renters. Commission is
thinking of ways to make changes that would be fair to all renters.

9. New Business: Talked about Chapter 6. Set resolution on Chapter 4. Need meeting with
Council to go over the amendments. Need to rescind #14-0403-006 so housing department will

be in compliance with IH

Marcella Leusby-yes

Jamie Friedel-yes

Karen Love-absent

Judy Hardenburgh-yes

Julia Chapman-yes

Motion carried: 4-0-1-0
10. Public Comment- None

Judy Hardenburgh-

Marcella Leusby-

Julia Chapman-

Karen Love-

Jamie Friedel-

Motion carried:
11. Open Session: None

Judy Hardenburgh-

Julia Chapman-

Jamie Friedel-

Karen Love-

Marcella Leusby-

Motion carried:

12. Closed Session: Entered meeting at 1: 05 pm. Housing application for tribal member.
Commissioner Judy Hardenburgh made motion to accept the application. Commissioner Jamie

Friede! seconded.

Jamie Friedel-yes

Judy Hardenburgh-yes

Marcella Leusby-yes

Julia Chapman-yes

Karen Love-absent

Motion carried: 4-0-1-0

13. Next- Meeting: December 15%, 2016 .
14. Adjournment: Commissioner Marcella Leusby moved to adjourn the meeting,
Commissioner Jamie Friedel seconded. Meeting closed at 1:30 am.

Karen Love-absent

Julia Chapman-yes

Jamie Friedel-yes

Marcella Leusby-yes

Judy Hardenburgh-yes

Motion carried: 4-0-1-0

Respectfully,
T\ ae

Marcella Leusby
Commission Secretary




Little River Band of Ottawa Indians
Housing Department _
Mailing Address: 2608 Government Center Dr.
: Physical Address: 2953 Shaw Be Quong
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT ACTIVITY REPORT
For
October 2016

Housing Activities.

A. Construction on two new low income rental residences is moving along well. The
exteriors are almost complete on both units. Drywall is complete on one unitand painting
is well underway. The other unit has the drywall hung and finishing to be started. The
contractor expects the units to be complete in December. The Construction Task Force
is allowing the contractor to work seven days a week to catch up on their schedule.

B. The Pavilion roofing is complete the bathrooms have been sided and they are hanging

" drywall in them as well. Siding is yet to be started on the bathrooms.

C. The Housing Department received a notice from EWONAP that they would be conducting
a Remote Audit for our IHBG grant. As I reported last month the request for documents
was quite extensive. | obtained the help of IT and we were able to put the documents in
a file for HUD to retrieve. - Unfortunately they were not able to obtain the encrypted
documents and on October 13, 2016 we saved the documents to a memory stik and sent
them to EWONAP. On October 18, 20T6'we received another request for information and
are currently collecting that information to be sent to them.

D. The Housing Department submitted our 2017 Indian Housing Plan (IHP)} to EWONAP on
October 13, 2016 which was due no later than October 18, 2016. We received
correspondence, dated 25, 2016, from EWONAP that our 2017 IHP had been found to be
in compliance with the requirements of the NAHASDA Act of 1996 as amended.

E. The Housing Department provided two dumpsters at Aki for the residents to dispose of
large items that is not picked up in the weekly trash pick up. We do this each Spring and
Fall.

F. During the month the Department performed the following activities.

Lease renewals due during the month: 3
Leases renewed: 4

New leases: 2 _

Annual Inspections: 3

Move-out Inspections: 2

Move outs: 3

Transfers: O
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G.

moo®mp

Down Payment and Closing Cost assistance grant (Hl 100). This program was appfoved
for the Calendar Year of 2016 in the amount of $50,000. '
Applications received this month: 1

Number of Awards made during the month: 0"

Amount of Awards made for the Month: $0.00

Total Number of Awards made during the Year: 13

Total Amount of Awards for the Year: $49,059.

Rental Payment Information for the Month.

First Notice(s) of Delinquency issued: 0
Second Notice(s) of Delinquency issued: 5
Termination Notice(s) issued: 2

Notice(s) to Vacate or Renew: 0

Court Filing(s): 1

lll.  Condition of Properties.

A.

Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities.

IV.  Number of Units and Vacancies.

A.

nmonow

LRBOI! Housing has 62 rental units in total of which 56 are rented giving us an occupancy
rating of 90%. Aki has 55 rental units of which 50 were rented during the month. '

Aki has 11 low income elder designated rental units and 11units are rented.

Aki has 32 low income family rental units and 28 are rented.

Aki also has 12 fair market rentals and 11 are rented.

We have 5 fair market rentals in the City of Manistee and 5 are rented.

We also have 2 short-term rentals in the City of Manistee and one is rented.

V.  Significant Problems and Accomplishments.

A.

Accomplishments:
1. Submission of the 2017 Indian Housing Plan.
2. Submission of documents requested by EWONAP for their Remote Monitoring.

VI. Plans for the Future.

A.

Developing another NAHASDA funded low-income rental unit at Aki maadiziwin.

Vil. - Other Information

H.

None.

End of Report
Frank Figgels
Housing Director

Attachments: October Daily Work log

Cc: file
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