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Little River Band of Ottawa Indians
Housing Department
Mailing Address: 2608 Government Center Dr.
Physical Address: 2953 Shaw Be Quo ung
Manistee, Michigan 49660
231-723-8288

HOUSING DEPARTMENT ACTIVITY REPORT
For
October 2017

Housing Activities.

A.
B.

The Housing Department had an Occupancy Rating of 100% for October.

The development of 10 more Fair Market housing units at Aki continues to move forward.
The Housing Department performed a walk thru with the contractor on October 26, 2017.
We were pleased with the quality of the construction and the contractor was very
cooperative regarding our questions and concerns. On Friday October 27, 2017 the keys
were turned over to the Housing Department in preparation for rental. The Housing
Department is now making arrangements for the purchase and installation of window
treatments, appliances and the mail boxes.

Council developed the criteria for another waiting list specifically for the 10 new fair
market rentals at Aki. This waiting list is to give priority to current Income based
households whose rent will be equal to or greater than the new Fair Market rental rates
they established this month. : ‘
Council approved changes to the rental rates for our current Fair Market and Income
based rentals at Aki and in Manistee. The rent increases will become effective February
1, 2018. The Income based rent will become 20% of the Household Income less
deductions and the Fair Market units will be increased by $75 each.

Council also set the new Aki 10 fair market rental rates at $625 for a two bedroom and
$675 for a three bedroom effective immediately.

The Housing Department attended the Fall 2017 Membership meeting where we
answered membership questions and provided information on our Housing.

Tribal Council also approved changes to Chapter 1 of our Housing Regulations and the
Department sent out a notice of the changes along with the revised Chapter One
regulation to our Tenants.

The Housing Department submitted to the HUD our 2018 Indian Housing Plan on October
16, 2017 which was.due by October 18,2017

During the month the Department performed the following activities.

Lease renewals due during the month: 5

Leases renewed: 7

New leases: 0

Annual Inspections: 5

Move-out Inspections: 1

Move outs: O

Transfers: 0
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VI.

J. Down Payment and Closing Cost assistance grant (HI 100). This program was approved
for the Calendar Year of 2017 in the amount of $75,000.
Applications received this month: 2
Number of Awards made during the month: 1
Amount of Awards made for the Month: $4,833.00
Total Number of Awards made during the Year: 16
Total Amount of Awards for the Year: $66,546.00

Rental Payment Information for the Month.
A. Notice of Delinquency issued: 5
B. Termination Notice(s) issued: 6
C. Notice(s) to Vacate or Renew: 1
D. Court Filing(s): 0

Condition of Properties.
A. Please see the attached daily log kept by the Housing Maintenance Technicians. This log
is not intended to be an in depth description of the work performed each day, but instead
a snap shot of their daily activities.

Number of Units and Vacancies.
LRBOI Housing Department has 64 rental units in total of which all 64 are rented giving
us an occupancy rating of 100%.
A. Aki has 57 income based rental units of which 57 were rented during the month as
follows: ‘ '
Aki has 9 low income elder designated rental units and 9 units are rented.
Aki has 2 low income elder ADA designated rental units and 2 are rented.
Aki has 28 low income family rental units and 28 are rented.
Aki has 6 low income family ADA rental units and 6 are rented.
5. Aki also has 12 fair market rentals and 12 are rented.
B. We have 5 fair market rentals in the City of Manistee and 5 are rented.
C. We also have 2 short-term rentals in the City of Manistee and 2 are rented.

HRNE

Significant Problems and Accomplishments.
A. Accomplishments:
1. Construction completion of three of the new fair market rentals at Aki.

Plans for the Future.
A. Complete construction of the remaining 7 Fair Market Rental units at Aki maadiziwin in
December 2017.
B. Development of an Elders Apartment Complex at Aki maadiziwin. The development of
the apartments is planned to be funded through Low Income Housing Tax Credits (LIHTC).
Our consultant, Travois, informed us they were submitting our application on September
29, 2017.
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Vil. Other Information
K. None

End of Report
Frank Figgels, Housing Director

Attachments: October 2017 daily maintenance log

Cc: file
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Housing 2017
Daily Worksheet
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Due Every Friday
Thank you for filling out this Daily Worksheet
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